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Definitions

Ba

“Apple Trust”

“Articles of
Association’

3

“associate(s)
“Audit Committee”

“Board”

“BVI”

“Cheerful Trust”

“China”,
“Mainland
China” or “PRC”

“Companies
Law” or
“Cayman
Companies Law”

“Companies
Ordinance”

I %5 E Br 12 B B PR 22 & Haidilao International Holding Ltd.

a discretionary trust set up by Mr. Zhang with
UBS Trustees (B.V.l.) Limited acting as trustee, the
beneficiaries of which are Mr. Zhang and Ms. Shu

the articles of association of the Company, as
amended from time to time

has the meaning ascribed thereto under the Listing
Rules

the audit committee of the Board

the board of Directors of the Company

the British Virgin Islands

a discretionary trust set up by Mr. Shi Yonghong
and Ms. Li Haiyan with UBS Trustees (B.V.l.)
Limited acting as trustee

the People’s Republic of China and, except where
the context otherwise requires, references in
this interim report to the PRC or Mainland China
excluding Hong Kong, Macau and Taiwan

the Companies Law, Cap. 22 (Law 3 of 1961, as
consolidated and revised) of the Cayman Islands

the Companies Ordinance, Chapter 622 of the
Laws of Hong Kong, as amended, supplemented
or otherwise modified from time to time
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“Company” or
“Haidilao”

“connected
person”

“Controlling
Shareholders’

“Corporate
Governance
Code”

“Director(s)”

“Global Offering”

“Group”

“HK$H or
“HK dollars”
and “cents”

“Hong Kong”

“Interim
Financial
Statements”

Haidilao International Holding Ltd., a company
incorporated under the laws of the Cayman Islands
with limited liability on July 14, 2015 and, except
where the context otherwise requires, all of its
subsidiaries

has the meaning ascribed to it under the Listing
Rules

has the meaning ascribed thereto in the Listing
Rules and unless the context requires otherwise,
refers to Mr. Zhang, Ms. Shu, NP United Holding
Ltd, ZY NP Ltd and SP NP Ltd

Corporate Governance Code as set out in
Appendix14 to the Listing Rules

director(s) of the Company

the Hong Kong Public Offering and the International
Offering

the Company and its subsidiaries

Hong Kong dollars and cents respectively, the
lawful currency of Hong Kong

the Hong Kong Special Administrative Region of
the PRC

the condensed consolidated financial statements of
the Group for the six months ended June 30, 2019
as unaudited by Deloitte Touche Tohmatsu
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Definitions

Ba

“Latest
Practicable
Date”

“Listing Date”

“Listing Rules”

“Main Board”

“Model Code”

“Mr. Zhang”

“Ms. Shu”

September 6, 2019, being the latest practicable
date prior to the printing of this interim report
for the purpose of ascertaining the information
contained herein

September 26, 2018,the date on which dealings in
our Shares first commence on the Main Board

the Rules Governing the Listing of Securities on the
Stock Exchange

the stock exchange (excluding the option market)
operated by the Stock Exchange which is
independent from and operated in parallel with the
Growth Enterprise Market of the Stock Exchange.
For the avoidance of doubt, the Main Board
excludes the Growth Enterprise Market of the
Stock Exchange

the Model Code for Securities Transactions by
Directors of Listed Issuers as set out in Appendix
10 to the Listing Rules

Mr. Zhang Yong (&), the founder, chairman,
executive Director and chief executive officer of our
Company

Ms. Shu Ping (&F5%), the founder and non-executive
Director of our Company. Ms. Shu is the spouse of
Mr. Zhang

I %5 E Br 12 B B PR 22 & Haidilao International Holding Ltd.
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“New High Lao”

“Nomination
Committee”

“Prospectus”
“Remuneration

Committee”

“Renminbi” or
“RMB”

“Rose Trust”

“SFO”

“Share(s)”

“Shareholder(s)”

“Stock Exchange”

“subsidiary” or
“subsidiaries”

Hus$!! or “USD”

New High Lao International Investment Ltd.,
an exempted company with limited liability
incorporated in the Cayman Islands on January
29, 2013, which is controlled by the Controlling
Shareholders

the nomination committee of the Board

the prospectus issued by the Company on
September 12, 2018

the remuneration committee of the Board

Renminbi yuan, the lawful currency of the PRC

a discretionary trust set up by Ms. Shu with UBS
Trustees (B.V.l.) Limited acting as trustee, the
beneficiaries of which are Mr. Zhang and Ms. Shu

the Securities and Futures Ordinance, Chapter
571 of the Laws of Hong Kong, as amended,
supplemented or otherwise modified from time to
time

ordinary share(s) in the share capital of the
Company with nominal value of US$0.000005 each

shareholder(s) of the Company

The Stock Exchange of Hong Kong Limited

has the meaning ascribed thereto under the Listing
Rules

United States dollars, the lawful currency of the
United States
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Definitions

Ba

“Yihai” Yihai International Holding Ltd. (EE/SEIFR MR B IR
AF]), an exempted company with limited liability
incorporated in the Cayman Islands on October
18, 2013 and is listed on the Main Board of the
Stock Exchange (stock code: 1579), which is our
connected person

“%” percentage

E R 5 E BriZ A B R 2 & Haidilao International Holding Ltd.
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BOARD OF DIRECTORS
Executive Directors

Mr. Zhang Yong (Chairman)
Mr. Shi Yonghong
Mr. Shao Zhidong
Mr. Tong Xiaofeng

Non-executive Director

Ms. Shu Ping

Independent Non-executive Directors

Dr. Chua Sin Bin
Mr. Hee Theng Fong
Mr. Qi Daqing

AUDIT COMMITTEE

Mr. Qi Daqing (Chairman)
Ms. Shu Ping
Mr. Hee Theng Fong

REMUNERATION COMMITTEE

Mr. Hee Theng Fong (Chairman)
Mr. Zhang Yong
Dr. Chua Sin Bin

NOMINATION COMMITTEE

Mr. Zhang Yong (Chairman)
Mr. Hee Theng Fong
Mr. Qi Daqging

COMPANY SECRETARIES

Mr. Tong Xiaofeng
Ms. So Shuk Yi Betty

AUTHORIZED REPRESENTATIVES

Mr. Tong Xiaofeng
Ms. So Shuk Yi Betty
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Corporate Information

DNREFR

AUDITOR

Deloitte Touche Tohmatsu

LEGAL ADVISER
Sidley Austin

COMPLIANCE ADVISER

Somerley Capital Limited

REGISTERED OFFICE

Cricket Square
Hutchins Drive
PO Box 2681
Grand Cayman
KY1-1111
Cayman Islands

CORPORATE HEADQUARTERS

7th Floor, No. 1 Building

No. 398 Yard, Zhongdong Road
Dongxiaokou Town, Changping District
Beijing

PRC

PRINCIPAL PLACE OF BUSINESS IN HONG KONG

40/F, Sunlight Tower
248 Queen’s Road East
Wanchai,

Hong Kong

HONG KONG SHARE REGISTRAR

Computershare Hong Kong Investor Services Limited
Shops 1712-1716

17th Floor, Hopewell Centre

183 Queen’s Road East

Wanchai

Hong Kong
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INVESTOR RELATIONS

T: 86 10 5906 6000
E: ir@haidilao.com

WEBSITE

www.haidilao.com

STOCK CODE
Stock Exchange: 6862

Corporate Information
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Financial Highlights

MBRE

CONDENSED CONSOLIDATED STATEMENT OF

COMPREHENSIVE INCOME

HRAGESEERER

(RMB’ 000) (AR®TFT)
For the six months ended June 30,
HZ6HA30AL~EA
2019 2018
20194 20184
Revenue ON 11,694,626 7,342,644
Profit before income tax FREFISFLRRF] 1,251,008 900,918
Profit for the period HRER 912,165 647,411
Profit attributable to: BUT AT FEAER
- Owners of the Company - YNCIE 7 =N 911,035 646,488
CONDENSED CONSOLIDATED STATEMENT OF FINANCIAL G EMIBERR R
POSITION
(RMB’ 000) (AR®FT)
As at As at
June 30, December 31,
2019 2018
B ZE20194 B ZE2018F
6 A30H 12H31H
Non-current assets FEREBEE 10,036,045 6,208,657
Current assets RENEE 6,887,957 5,735,986
Total Asset EERE 16,924,002 11,944,643
Equity attributable to owners of the company A2 B#A A (LR 9,190,960 8,624,972
Total Equity EREEE 9,196,676 8,629,558
Non-current liabilities kREBEE 3,803,862 9,097
Current liabilities REBE 3,923,464 3,305,988
Total liabilities BEH%E 7,727,326 3,315,085
Total equity and liabilities EEkeEEsE 16,924,002 11,944,643

E R 5 E BriZ A B R 2 & Haidilao International Holding Ltd.



2019 Interim Performance Review

In the first half of 2019, we opened 130 new restaurants, expanding
the global restaurant network from 466 restaurants as of December
31, 2018 to 593 restaurants as of June 30, 2019, among which 550
restaurants were located in 116 cities in mainland China, and 43
restaurants were located in Taiwan (China), Hong Kong (China) and
overseas, including Singapore, South Korea, Japan, the United States,
Canada, the United Kingdom, Vietnam, Malaysia and Australia.

We continued to optimize the operation management and
comprehensively enhanced the dining experience of our guests from
the perspectives of “customer satisfaction” and “employee efforts”. As
of June 30, 2019, we served more than 109 million customers with an
average table turnover rate of 4.8 times per day. As of June 30, 2019,
we had 43.8 million members.

In the first half of 2019, we deployed different intelligent elements to our
restaurants. As of June 30, 2019, we implemented intelligent robotic
arms in 3 restaurants, intelligent soup bases preparation machines in 3
restaurants and intelligent robot waiters in 179 restaurants.

In the first half of 2019, in order to provide our guests with a richer
selection of products, we continued to introduce a variety of new
dishes in the whole market and different regional markets in mainland
China, and started to sell milk tea and other soft drinks under the
Haidilao brand. We introduced 187 new dishes in the first half of 2019.

2019 F HHAE K B ER

2019F FHFHMHFHAE1I0RERE -
2RI EEM20185FE12 831 H V466
KIEE2019F6 H30HH593%K » H
550 R RAB KEM116ERET » UK
WBRURFPEEE FEBEEREN
BEFMY - BE - B - X6 - M2
R~ %E - W BRADRBEAFE

4 o

BAEEEREE INMETEHREE ]
HE o HEBCEEEE  THIRAHE
ENHREER - H1EZ12019%F6 30
B HFIRS T BBI109BEAREE
FHEEERA4.8K K - BILF 2019
F£6H30R ' AFICHEE438HEEE -

2019F ¥ F » RMETRENEE{T
EZRBETEHE - BIEF201945F6
A30H » RMELERIRMIENEEH
WEHEEER  3RM/ENES S0 HKE
BER  179RM/EESEHME AN
ERER o

2019F L¥F » KMEFRBEKREEZTIS
RTEBEmSHEELSENES
WHRHEESKERENTHRR HAER
M AEERETENEENERR
B o2019F ¥ FHRME L T 187EH

K e
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Management Discussion and Analysis

EEEWED T

Revenue

The revenue of the Group increased by 59.3% from RMB7,342.6 million
for the six months ended June 30, 2018 to RMB11,694.6 million for the
corresponding period in 2019.

Revenue by Segment

We generate revenue from (i) our restaurant operation, (ii) our delivery
business, and (iii) sales of condiment products and food ingredients.
The following table sets forth the components of our revenue for the
period indicated:

L' ON

AEBWRAREBZE2018F6 30 H LEN
BAMARY7,3426BET » LFHE
2019 FRIHINARY11,694.6 HE T
R 759.3% °

L St i L ON

B BEEE - (i) /NE EH M (i)
TR & RATSHEERUA o TREIIW
ARFTREIBE AR D

For the six months ended June 30,

B ZEZ6H30HIL~EA
2019 2018
20194 20184
(RMB’ 000 except (RMB’ 000 except
percentages) percentages)
(AR¥F T (AR#TF T
B e Ah) ERalad=34)
Restaurant operation BREKE 11,331,412 96.9% 7,152,037 97.4%
Delivery business HEXEK 187,917 1.6% 133,357 1.8%
Sales of condiment products FARmREMIHE
and food ingredients 175,297 1.5% 57,250 0.8%
Total revenue NN 11,694,626 100% 7,342,644 100%

Revenue from restaurant operation, the major part of our revenue which
accounted for 96.9% of our total revenue for the six months ended
June 30, 2019, increased significantly by 58.4% from RMB7,152.0
million for the six months ended June 30, 2018 to RMB11,331.4 million
for the corresponding period in 2019, mainly due to the 259 new
restaurants we opened in the second half of 2018 and the first half
of 2019. Our same store sales increased by 4.7% from RMB6,042.7
million for the six months ended June 30, 2018 to RMB6,328.0 million
for the corresponding period in 2019. Our average spending per guest
increased from RMB100.3 for the six months ended June 30, 2018 to
RMB104.4 for the corresponding period in 2019.

I %5 E Br 12 B B PR 22 & Haidilao International Holding Ltd.

BELSERAREMHVEZRARR
HZE2019F6 A308 LA B EEIAI
AR H£E96.9% @ SEEREZ2018
F6A30HLABEANARY7,152.0
BERTEELAZ2019EEHMAR
#11,3314B8BT  ERT758.4% %
EHMR2018F TH¥FER2019F L¥F
$TE250MEE - HMHWEI/EHEERE
Z2018E6 A30H L ~EABMARYE
6,042.7HETT EAF2019FFHHAR
#6,328.0HB L ERT4.7% - BERA
EEBREZ2018F6 B30H IENER
FIARY100.37T EFHZ2019F FHIMA
E#104.47T °



Management Discussion and Analysis

Revenue from our delivery business increased by 40.9% from
RMB133.4 million for the six months ended June 30, 2018 to RMB187.9
million for the corresponding period in 2019, mainly due to an increase

in number of delivery orders.

The following table sets forth certain key performance indicators of our

restaurants for the period indicated.

EEEWRD T

HNEEBBAREEZ201856 8308 1
NMEAMARKE1334FE T LEFHEFI2019
FEHPNARE187T9HET BET
40.9% » T EHMAIIETEHEIEM -

TREIINFIRBBRMBEENE T
RRBEER -

For the six months

ended June 30,
B Z6A30HIL~<EA
2019 2018
20194 20184
Overall =g
Average spending per guest® (RMB) BEEAYEEY (AR¥T)
Tier 1 cities i 110.0 106.0
Tier 2 cities B 98.4 94.2
Tier 3 cities and below ZHRRUT S 94.8 91.8
Mainland China restaurants HEJAFEERE 100.4 96.6
Outside mainland China FR B KB BASh 185.5 196.1
Overall =g 104.4 100.3
Table turnover rate® (times/day) BERO (R X)
Tier 1 cities — 8T 4.8 4.9
Tier 2 cities 535 417) 5.0 5.1
Tier 3 cities and below =HERUAT S 4.7 4.6
Mainland China restaurants o A A 4.8 5.0
Outside mainland China EEPNEIY I 3.9 3.7
Overall Eg 4.8 4.9
New and existing restaurants® TEBREAGEEC
Newly-opened restaurants BAERE 3.9 4.2
Existing restaurants REEE 4.9 5.0
Overall g 4.8 4.9
Notes: Viorzam
0 Calculated by dividing gross revenue generated from restaurant M BHABELEFSARARUERA
operation for the period by total guests served for the period. REERAEYE -
@ Calculated by dividing the total tables served for the period by the @ IHHIA RSB R E R U BES ¥
product of total restaurant operation days for the period and average BRI EBSEFE o

table count during the period.

@ We define our existing restaurants as those that had commenced
operations prior to the beginning of the respective period, and remained

open at the end of the same period.

@ EMUREEENERS  NEHH
Mis A CMKEE ARE - MRS
REDEEEPOERE
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Management Discussion and Analysis

EEEWED T

The following table sets forth details of our same store sales for the

period indicated.

TREINFARBERMOEEHEEF
1 o

For the six months

ended June 30,
HZE6H30HL~EA
2019 2018
20194 20184
Number of same stores!! FE&HEM
Tier 1 cities — BT 53
Tier 2 cities 53 117
Tier 3 cities and below =HERUAT S 58
Outside mainland China SEPNESY I 17
Overall B 245
Same store sales®? (in thousands of RMB) FEIE$EE@ (AR#FT)
Tier 1 cities i 1,532,672 1,483,389
Tier 2 cities b3 3,085,558 3,028,290
Tier 3 cities and below ZHRRUT S 1,233,437 1,096,682
Outside mainland China F B AR B LA S 476,379 434,340
Overall = 6,328,046 6,042,701
Same store sales growth (%) [3] F& 85 & 18 R & (%)
Tier 1 cities — &R 3.3%
Tier 2 cities ™ 1.9%
Tier 3 cities and below =HERUAT S 12.5%
Outside mainland China SEPNESY SN 9.7%
Overall g 4.7%
Average same store sales per day® FEFEHBHHFEEE (AR T T
(in thousands of RMB)
Tier 1 cities — 8T 161.5 155.4
Tier 2 cities R 146.7 143.6
Tier 3 cities and below =HERUTHEHS 117.9 104.9
Outside mainland China FR B AR ek LA Sb 156.0 142.7
Overall - 143.7 136.9
Average same store table turnover REEFHBER (R X))@
rate (times/day)®
Tier 1 cities —8RI T 5.1 5.1
Tier 2 cities R 5.3 5.2
Tier 3 cities and below =RRUTHEHS 5.1 4.7
Outside mainland China AR R AR R BASD 4.3 3.9
Overall Eog 5.2 5.0

I %5 E Br 12 B B PR 22 & Haidilao International Holding Ltd.



Notes:

@

®)

@

Management Discussion and Analysis

Includes restaurants that had commenced operations prior to the
beginning of the periods under comparison and opened for more than
150 days in both the six-month periods ended June 30, 2018 and 2019.

Refers to the aggregate gross revenue from restaurant operation at our
same stores for the period indicated.

Calculated by dividing the gross revenue from restaurant operation at
our same stores for the period by the total restaurant operation days at
our same stores for the period.

Calculated by dividing the total tables served at our same stores for the
period by the product of total restaurant operation days of our same
stores for the period and average table count at our same stores during
the period.

wat -

)

@

®

@

EEETWED
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Z201956 H30B L AR EX£BB
150 RV BE ©
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REXABREEFHIERYE -

2019 Interim Report

15



Management Discussion and Analysis

EEEWED T

REHWEEHE S NEBEERA

BPNEBAPENENERE - TRE
MR ERBLNERSNERKEE

Revenue from Restaurant Operation by Geographic Region

Our business is conducted in China and overseas. The following table
sets forth our breakdown of gross revenue from restaurant operation by

16

location for the period indicated:

RIS BAAR -

As of and for the six months ended June 30,

HE6A0HREEHALAEA
2019 2018
20195 20185
Gross Gross
Number of Revenue/ Number of Revenue/
restaurants Revenue restaurants Revenue
N/ agr/
£BYE LN 2EYs WA
(RMB'000) (RVB'000)
(A\R&F7T) (AR®FT)
Mainland China HE AR
Tier 1 e ~ i 6 28488  252% B 180222 25.0%
Tier 2 cies? ~gsiwe BT 504 W% 18 T80 482%
Tier 3 cities and below® BRI 147 2,532,050 22.2% 85 1,401,431 19.4%
Subtotal Nt 550 10,421,269 91.5% 316 6,669,352 92.6%
Outside mainland China HE KBRS
Asia [ 36 830,980 1.3% 21 471,149 6.6%
North America LEN 5 93,919 0.9% 4 61,167 0.8%
Europe BN 1 14,095 0.1% - - -
Oceania RN 1 21,051 0.2% - - -
Subtotal Nt 4 960,045 8.5% 2% 532,316 74%
Total restaurants/gross revenue EE4Y /BEOE
generated from It ON
restaurant operation 593 11,381,314 100% 341 7,201,668 100%
Net of: Customer loyalty program k- e8EAHE (49,902) (49,631)
Total restaurants/revenue BBy / EEEE
generated from &R
restaurant operation 593 11,331,412 341 7,152,037
Notes: HaE -
(1) Beijing, Shanghai, Guangzhou and Shenzhen. 0 bR~ BF - BMNARY -
@ All municipalities and provincial capitals excluding tier 1 cities, plus ~ © BR—@Emo EEETHNESH

Qingdao, Xiamen, Ningbo, Dalian, Zhuhai, Suzhou and Wuxi.

® All the cities and regions excluding tier 1 cities and tier 2 cities.

I %5 E Br 12 B B PR 22 & Haidilao International Holding Ltd.
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Management Discussion and Analysis

Raw Materials and Consumables Used

Our raw materials and consumables used increased by 59.9% from
RMB3,066.3 million for the six months ended June 30, 2018 to
RMB4,902.6 million for the corresponding period in 2019, primarily
due to our business expansion. As a percentage of revenue, our raw
materials and consumables used remained relatively stable at 41.8%
for the six months ended June 30, 2018 and 41.9% for the six months
ended June 30, 2019.

Staff Costs

Our staff costs increased by 65.8% from RMB2,202.7 million for
the six months ended June 30, 2018 to RMB3,651.9 million for the
corresponding period in 2019, and as a percentage of revenue,
increased from 30.0% for the six months ended June 30, 2018 to
31.2% for the corresponding period in 2019, mainly because of our
business expansion and the increase in compensation level of our
staffs.

Property Rentals and Related Expenses

Our property rentals and related expenses decreased by 64.7% from
RMB272.3 million for the six months ended June 30, 2018 to RMB96.1
million for the corresponding period in 2019, and as a percentage of
revenue, decreased from 3.7 % for the six months ended June 30, 2018
to 0.8% for the corresponding period in 2019, primarily due to the
application of IFRS 16 for the first time. For rental contracts under IFRS
16, the related rental expenses were recorded under depreciation and
amortization.

Depreciation and Amortization

Our depreciation and amortization increased by 182.8% from RMB293.6
million for the six months ended June 30, 2018 to RMB830.1 million
for the corresponding period in 2019, and as a percentage of revenue,
depreciation and amortization increased from 4.0% for the six months
ended June 30, 2018 to 7.1% for the corresponding period in 2019,
mainly due to the application of IFRS 16 for the first time, which
resulted in the increase of the depreciation of our right-of-use assets
and the decrease of property rentals and related expenses, and the
effect of our business expansion.
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Utilities Expenses

Our utilities expenses increased by 72.5% from RMB254.6 million
for the six months ended June 30, 2018 to RMB439.1 million for the
corresponding period in 2019, primarily because of our business
expansion, and as a percentage of revenue, the utilities expenses
remained relatively stable at 3.5% for the six months ended June 30,
2018 and 3.8% for the six months ended June 30, 2019.

Travelling and Related Expenses

Our travelling and related expenses increased by 30.3% from RMB72.4
million for the six months ended June 30, 2018 to RMB94.3 million for
the corresponding period in 2019, primarily because of our business
expansion.

Other Expenses

Our other expenses increased by 53.2% from RMB301.4 million for
the six months ended June 30, 2018 to RMB461.6 million for the
corresponding period in 2019 as a result of our business expansion.
As a percentage of revenue, our other expenses decreased slightly
from 4.1% for the six months ended June 30, 2018 to 3.9% for the
corresponding period in 2019.

Share of Profit or Loss of Associates and a Joint Venture

Our share of profit or loss in relation to our associates (1) Fuhai
(Shanghai) Food Technology Co.,Ltd. (‘Fuhai”), in which we held a 40%
equity interest; (2) other associates invested by Beijing Youdingyou
Catering Co., Ltd., a company acquired during the current interim
period; and (3) our joint venture Ying Hai Holdings Pte. Ltd., in which
we held a 51% equity interest, increased significantly from RMB5.2
million for the six months ended June 30, 2018 to RMB18.3 million
for the corresponding period in 2019, mainly due to the business
expansion of Fuhai.

Other Gains and Losses

Our other gains and losses decreased by 114.8% from RMB18.8
million (gains) for the six months ended June 30, 2018 to RMB2.8
million (losses) for the corresponding period in 2019, primarily due to
the decrease of net foreign exchange (loss) gain and the increase of the
loss on disposal of property, plant and equipment.
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Management Discussion and Analysis

Finance Costs

Our finance costs increased by 1064.1% from RMB8.8 million for
the six months ended June 30, 2018 to RMB102.1 million for the
corresponding period in 2019, primarily due to the increase of interest
expenses resulting from the application of IFRS16 for the first time.

Income Tax Expense

Our income tax expense increased by 33.7% from RMB253.5 million
for the six months ended June 30, 2018 to RMB338.8 million for the
corresponding period in 2019. Our effective tax rate decreased from
28.1% for the six months ended June 30, 2018 to 27.1% for the
corresponding period in 2019, primarily reflecting (i) a RMB4.7 million
increase in the effect of income not taxable for tax purposes, and
(ii) the effect of different tax rates of subsidiaries operating in other
jurisdictions whose income tax rates were less than 25%.

Capital Liquidity and Financial Resources

For the six months ended June 30, 2019, we primarily funded our
operations, expansion and capital expenditures through cash generated
from our operations, bank borrowings and net proceeds from the
initial public offering. We monitor our cash flows and cash balance on
a regular basis and strive to maintain an optimum liquidity that can
meet our working capital needs while supporting continuing business
expansion.

Cash and Cash Equivalents

Our principal uses of cash are for working capital to procure food
ingredients, consumables and equipment, and to refurbish and
decorate our restaurants. Our cash and cash equivalents decreased
from RMB4,118.6 million as of December 31, 2018 to RMB3,002.7
million as of June 30, 2019, mainly due to the capital expenditure on
business expansion and the acquisition of a subsidiary.

Right-of-use Assets

Under IFRS 16, we recognize right-of-use assets with respect to our
property leases. Our right-of-use assets are depreciated over the lease
term or the useful life of the underlying asset, whichever is shorter. As
of June 30, 2019, we recognized right-of-use assets with an amount of
RMB4,019.7 million.
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Inventories

Our inventories mainly represented our food ingredients used in our
restaurant operation. Our inventories increased from RMB457.1 million
as of December 31, 2018 to RMB458.1 million as of June 30, 2019,
primarily due to our business expansion. Our inventory turnover days
for the year ended December 31, 2018 and the six months ended June
30, 2019 equaled the average of the beginning and ending inventories
for the year/period divided by raw materials and consumables used
for the corresponding year/period and multiplied by 365 days/181
days, and increased from 14.5 days to 16.9 days, primarily because
we maintained a low inventory level at the beginning of 2018 before
the change of procurement arrangement in January 2018 under which
we procure food ingredients that do not require processing directly
from third party suppliers instead of from Shuhai (Beijing) Supply Chain
Management Co., Ltd. (B8t R)HEEEEEREEQF) and its
subsidiaries (“Shuhai Group”) and maintain the food ingredients that
do not require processing as our inventories.

Trade Receivables

The majority of our trade receivables were in connection with bills
settled through payment platforms such as Alipay or WeChat Pay.
Receivables from these payment platforms were normally settled within
a short period of time. Our trade receivables increased from RMB150.1
million as of December 31, 2018 to RMB154.1 million as of June 30,
2019, reflecting the trade receivables of the Group at the respective
time. The turnover days of trade receivables decreased from 3.5 days
for the year ended December 31, 2018 to 2.4 days for the six months
ended June 30, 2019.

Trade Payables

Trade payables mainly represent the balances due to our independent
third party suppliers of food ingredients and consumables. Our trade
payables increased from RMB729.3 million as of December 31, 2018
to RMB909.8 million as of June 30, 2019, reflecting the increase of
procurement resulting from the business expansion. The turnover
days of trade payables increased from 23.6 days for the year ended
December 31, 2018 to 30.3 days for the six months ended June 30,
2019.
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Management Discussion and Analysis

Bank Borrowings

As of June 30, 2019, we had bank borrowings of RMB423.6 million.
During the six months ended June 30, 2019, the Group obtained new
bank loans amounting to RMB52.6 million and repaid bank loans
amounting to RMB40.3 million.

Other Borrowing

As of June 30, 2019, we had other borrowing of RMB96.2 million,
which were obtained during the six months ended June 30, 2019 and
were secured by other non-current assets the Group purchased during
this current interim period.

Charge of Assets

As of June 30, 2019, the Company did not charge any fixed assets as
securities for borrowings excluding other non-current assets secured
for other borrowing.

Contingent Liabilities

As of June 30, 2019, we did not have any material contingent liabilities,
guarantees or any litigations or claims of material importance, pending
or threatened against any member of our Group that is likely to have
a material and adverse effect on our business, financial condition or
results of operations.

Debt-to-equity Ratio

As of June 30, 2019, the Company’s debt-to-equity ratio was 5.7%.

Note: Equals bank borrowings and other borrowing divided by total equity as
of the same date and multiplied by 100%.

Foreign Exchange Risk and Hedging

The Group mainly operates in mainland China with most of the
transactions denominated and settled in RMB. However, the Group has
certain overseas operations and cash denominated in other currencies,
which is exposed to foreign currency exchange risks. The Group has
not hedged its foreign currency exchange risks, but will closely monitor
the exposure and will take measures when necessary to make sure the
foreign exchange risks are manageable.
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Employees and Remuneration Policy

As of June 30, 2019, the Group had a total of 88,378 employees, of
which 84,074 employees were located in mainland China and 4,304
employees were located in Hong Kong (China), Taiwan (China) and
overseas. For the six months ended June 30, 2019, the Group has
incurred a total staff costs (including salaries, wages, allowance and
benefits) of RMB3,651.9 million.

Material Acquisitions and Disposals

As disclosed in the announcement dated March 26, 2019 in relation to
the acquisition of 100% equity interest in Beijing Youdingyou Catering
Co., Lid. (It REREEREEERAF) (‘Youdingyou”), on March 26,
2019, Hai Di Lao Holdings Pte. Ltd., a wholly-owned subsidiary of the
Company, as the buyer, and the shareholders of Youdingyou, as the
sellers, entered into the equity transfer agreements, pursuant to which,
the sellers have agreed to sell and the buyer has agreed to purchase
the 100% of the equity interest of Youdingyou at a total consideration
of RMB204,081,633.

Save as disclosed above, the Company had no other material
acquisitions and disposals as of June 30, 2019.

Future Plans for Material Investments

The Group will continue to extensively identify potential strategic
investment opportunities and seek to acquire potential high-quality
target businesses and assets that create synergies for the Group.

No Material Changes

Saved as disclosed in this interim report, during the period from
January 1, 2019 to June 30, 2019, there were no material changes
affecting the Group’s performance that needs to be disclosed under
Paragraphs 32 and 40(2) of Appendix 16 to the Listing Rules.

I %5 E Br 12 B B PR 22 & Haidilao International Holding Ltd.

BT RFMEE

HZ201956H30R ' KEEHHAF
88,378 BE T » HA84,074 B TIER
BIKFE 4,304 B TERFBEESE - 7H
BEREI - BE201956 308 LEX
BR AEEHEBLEETIRAN (BEH
I8 EBRMNEFR) AR¥S,651.9

e —

BETT

EANBREE

2019 F3 426 B AWt RES
EBENEEARQAT ([EBRE])100%
PRFREM N EFTIREE - M20194F 3 A26
H ' XARWEEN B FHai Di Lao
Holdings Pte. Ltd. {EAEBF) BERE
AR (fEBE ) sT L RIEEZE R E -
Bt EFREHE MEFEEBE
BREN100%KE  BREAARYE
204,081,633 7T ©

BREXETIREEIN  BE2019F6H30
B AABREEMEANKBRESE -

ERRERRRE

RAEBZEBREZSHEEARBME
REWE - WSRABLAEBETREBGE
HENEEBEEEXBEREE -

|EREL

BRANFRERSREIHESS 0 B2019F181H
£2019F6 A30 A HiM » WEAF M FE
AEBRRNWEAESHBERBLETHRE
Fisg+ <32 K% 40Q)BRIEHIRE -



Management Discussion and Analysis

FUTURE PROSPECT

Going forward, our development initiatives mainly include:

° Continue to strategically expand our restaurant network by
further increasing our restaurant density and further expanding
geographical coverage;

° Continue to enhance the Haidilao dining experience by further
improving our service and offering more value-added services to
the guests with membership; and

° Strategically pursue acquisitions of high-quality businesses and
assets.
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DIRECTORS’ AND CHIEF EXECUTIVES’ INTERESTS AND
SHORT POSITIONS IN SHARES, UNDERLYING SHARES AND
DEBENTURES

As of June 30, 2019, the interests and short positions of the Directors
and chief executives of the Company in the shares, underlying shares
or debentures of the Company or any of our associated corporations
(within the meaning of Part XV of the SFO), which were required (a)
to be notified to the Company and the Stock Exchange pursuant
to Divisions 7 and 8 of Part XV of the SFO (including interests and
short positions which they were taken or deemed to have under such
provisions of the SFO); or (b) pursuant to Section 352 of the SFO, to
be entered in the register referred to therein; or (c) to be notified to the
Company and the Stock Exchange pursuant to the Model Code, were
as follows:

(i) Interestin the Company

Name of Director/Chief Executive Capacity/Nature of interest
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HERAIN BRI EERGRAESR
MR IAR)  S(b)RIEE S KRG K
15 55 352 {5 1R E A B Fe A AR FT 18 B s R
MRERA A ; (c)IRBZELESFRIZAA
SARNTRBIINVERIREWT ¢

() REQTBEDS

Approximate

percentage of

shareholding in

Number of  the total issued
ordinary shares share capital (%)
ERTRRAT

I AR

LEREE B 5 (%)

Mr. Zhang Yong otes 7.2 3and6)
gg;ﬁ;ﬁirﬁiﬂ 2+ 3R6)

Founder of a discretionary trust
RRETAILA

Interest in a controlled corporation
REEEER

Interest of spouse

[

Beneficiary of a trust

EAZHEA

Founder of a discretionary trust
2RETRILA

Interest in a controlled corporation
SELEER

Interest of spouse

FifBED

Beneficiary of a trust

BEREREA

Founder of a discretionary trust
2RETALA

Interest in a controlled corporation
SREE#R

MS. ShU Plng (Notes 1, 2 and 3)
£ 47 1 (e - 2R3)

Mr. Shi YOnghong (Notes 4 and 5)
Mk 52 o 4 ()
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denotes a long position

Notes:

(1)

@

)

Ms. Shu Ping is the spouse of Mr. Zhang Yong. Therefore, Ms. Shu
Ping is deemed to be interested in the Shares in which Mr. Zhang
Yong is interested and Mr. Zhang Yong is deemed to be interested
in the Shares in which Ms. Shu Ping is interested under the SFO.

ZY NP Ltd. is an investment holding company incorporated in the
BVI. The entire share capital of ZY NP Ltd. is wholly owned by UBS
Trustees (B.V.1.) Limited as the trustee of the Apple Trust. Apple
Trust is a discretionary trust set up by Mr. Zhang Yong as the settlor
and protector on August 22, 2018 for the benefit of himself and
Ms. Shu Ping. Mr. Zhang Yong (as the founder of the Apple Trust)
and UBS Trustees (B.V.l.) Limited are taken to be interested in the
Shares held by ZY NP Ltd. under the SFO.

SP NP Ltd. is an investment holding company incorporated in the
BVI. The entire share capital of SP NP Ltd. is wholly owned by UBS
Trustees (B.V.l.) Limited as the trustee of the Rose Trust. Rose
Trust is a discretionary trust set up by Ms. Shu Ping as the settlor
and protector on August 22, 2018 for the benefit of herself and
Mr. Zhang Yong. Ms. Shu Ping (as the founder of the Rose Trust)
and UBS Trustees (B.V.l.) Limited are taken to be interested in the
Shares held by SP NP Ltd. under the SFO.
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SYH NP Ltd. is an investment holding company incorporated in the
BVI. The entire share capital of SYH NP Ltd. is wholly owned by
UBS Trustees (B.V.1.) Limited as the trustee of the Cheerful Trust.
Cheerful Trust is a discretionary trust set up by Mr. Shi Yonghong
and Ms. Li Haiyan as the settlors and protectors on August 22,
2018 for their own benefit and the benefit of their families. Mr. Shi
Yonghong and Ms. Li Haiyan (as the founders of the Cheerful Trust)
and UBS Trustees (B.V.l.) Limited are taken to be interested in the
Shares held by SYH NP Ltd. under the SFO.

LHY NP Ltd. is an investment holding company incorporated in the
BVI. The entire share capital of LHY NP Ltd. is wholly owned by
UBS Trustees (B.V.1.) Limited as the trustee of the Cheerful Trust.
Cheerful Trust is a discretionary trust set up by Mr. Shi Yonghong
and Ms. Li Haiyan as the settlors and protectors on August 22,
2018 for their own benefit and the benefit of their families. Mr. Shi
Yonghong and Ms. Li Haiyan (as the founders of the Cheerful Trust)
and UBS Trustees (B.V.1l.) Limited are taken to be interested in the
Shares held by LHY NP Ltd. under the SFO.

NP United Holding Ltd. is an investment holding company
incorporated in the BVI and is owned as to approximately 51.778%
by ZY NP Ltd. and 16.074% by each of SP NP Ltd., SYH NP Ltd.
and LHY NP Ltd., respectively. Therefore, Mr. Zhang Yong, ZY NP
Ltd. and UBS Trustees (B.V.l.) Limited are deemed to be interested
in the Shares in which NP United Holding Ltd. is interested under
the SFO.
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Interest in associated corporations

TEER

(i) REBCEER RS

MEAEH

Percentage of
shareholding in
Name of Director/ the associated
Chief Executive Name of associated corporation Capacity/Nature of interest corporation
REEEE
BE /RRTBAEHE HEEE 2R 5/ #HitE HHEHRE 2
Mr. Zhang Yong "2 Fuhai (Shanghai) Food Technology Founder of a discretionary trust 60%

R B oL A ) Co., Ltd. Mete? 2RETAILA

5 (L5) RAREAR A 7 W) Interest in a controlled corporation
SELERR

Ms. Shu Ping Mot Fuhai (Shanghai) Food Technology Founder of a discretionary trust 60%

ERERALA
Interest in a controlled corporation

R EEED

833 47 - (Hit2) Co., Ltd. e
¥5 (L8 REBRERAE Y
Notes:

(1)  Fubai (Shanghai) Food Technology Co., Ltd. is held as to 40% by
the Shanghai Xinpai and 60% by Yihai (Shanghai) Food Co., Ltd.,
a wholly-owned subsidiary of Yihai, and therefore is an associated
corporation of the Company under the SFO.

(2)  Yihai is held as of approximately 35.59% by ZYSP YIHAI Ltd.
The entire share capital of ZYSP YIHAI Ltd. is wholly owned by
UBS Trustees (B.V.l.) Limited as the trustee of the ZYSP Trust, a
discretionary trust set up by Mr. Zhang and Ms. Shu Ping as the
settlors and protectors on June 1, 2016 for their own benefit. Mr.
Zhang and Ms. Shu (as founders of the ZYSP Trust) are deemed to
be interested in the shares of Fuhai (Shanghai) Food Technology
Co., Ltd. held by Yihai (Shanghai) Food Co., Ltd. under the SFO.

Save as disclosed above, as of June 30, 2019, none of the
Directors or chief executives of the Company has or is deemed
to have any interests or short positions in the shares, underlying
shares or debentures of the Company or any of its associated
corporations (within the meaning of Part XV of the SFO) which
will be required to be notified to the Company and the Stock
Exchange pursuant to Divisions 7 and 8 of Part XV of the SFO
(including interests and short positions which they were taken
or deemed to have taken under such provisions of the SFO); or
which will be required to be recorded in the register to be kept by
the Company pursuant to Section 352 of the SFO, or which will
be required, pursuant to the Model Code, to be notified to the
Company and the Stock Exchange.

Bz -

(1) &8 (e eRMRERATMH
Lk Rk ESNZEME L F]
BEg (L8 RmERIFD B
B40% K 60% @ it - RIFE S
RAERA - BA QTR
o

(2) [EFHZYSP YIHAI Ltd.FEH
35.59% ° ZYSP YIHAI Ltd.}9&
ERER A UBS Trustees (B.V.l.)
Limited BAZYSP TrustfIZsEA &
R EEHES * ZYSP TrustBiRE
ERFFELTUMERTFARR
EANBMHAEBEFZEN2016
F6A1ARMMERET - R
FHERBERA  REEREL
+ (BB ZYSP TrustfAISZ A) #
REREE (L8 BRRERAT
FiEnEE (L8 REBEER
DERDPEERES ©

M EXXEriBEEIN » BIE20195F6
B30H ' RAFREEHESTHA
ERAQTREEMAEE EE (B
EZRBHFRHBEKRMIEXVE) B
7 HEROREREFIREES
RFRBEEREIZHZRBERL
EXVHBETR DA BHEARLD
ARBEIFNEAEERAR (B
REHRERBEESRBERAINER
BB EES R EEBEENESER
KE)  FRBEBSRPEFHE
352K A5 BRBR AR FEN
BREMAMEMAERSRE iR
BEESFAKENSARQATRER
PtV EMER AR -
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EEEAMEMER

SUBSTANTIAL SHAREHOLDERS’ INTERESTS AND SHORT
POSITIONS IN SHARES AND UNDERLYING SHARES

As of June 30, 2019, the followings are the persons, other than the
Directors or chief executives of the Company, who had interests
or short positions in the shares and underlying shares which would
be required to be notified to the Company and the Stock Exchange
under the provisions of Divisions 2 and 3 of Part XV of the SFO; or
as recorded in the register of interests required to be kept by the
Company pursuant to Section 336 of Part XV of the SFO:

Name of shareholder Capacity/Nature of interest

BEtE/ 28 G/ R@HE

FERERRG RERRGFHEER
RA

HZE2019F6H30H ' BRARTESH
BSITHABN  TIHATARKROR
HEROTHEEREZSFZRBEMRMIE
XVEBZE2 R 37 TWHME BN E RN TR
BINEERABNAL  RIREE
ERHBEGPIEXVIBEI6HEARTE
FENZTMAESENERIARHNA
+ :

Approximate

Total number percentage of
of shares  shareholding (%)
RN BABEE S IL(%)

UBS Trustees (B.V.l.) Limitedofes .24 5and6) Trystee
UBS Trustees (B.V.l.) Limited #&72+4-9%6)  ZZE A

Ms. Li Haiyan Motes3 4ana5) Founder of a discretionary trust

FIRR g L Wi 4R 2REETALA
Interest in a controlled corporation
B ER

NP United Holding Ltd. M9 Beneficial owner

NP United Holding Ltd. ¢ ERBEA

ZY NP Ltd, (etes 1and ) Beneficial owner

ZY NP Ltd, #1%e) BREEBA
Interest in a controlled corporation
T RER

SP NP Ltd. Mee2) Beneficial owner

SP NP Ltd. #42) BREAA

SYH NP Ltd. e Beneficial owner

SYH NP Lid. 4 BREEA

LHY NP Ltd. Meted Beneficial owner

LHY NP Ltd. #2# BEEEA

(L) denotes along position

28 SEERFEEGEBRARLT Hadilao International Holding Ltd.

4,504,925,270 (1) 85.00% (L)
868,924,027 (L) 16.39% (L)
1,801,970,108 (L) 34.00% (L)
3,201,539,229 (1) 60.41% (L)
434,462,014 (1) 8.20% (L)
434,462,014 (L) 8.20% (L)
434,462,014 (1) 8.20% (L)

L KERFE



Corporate Governance and Other Information

Notes:

1)

ZY NP Ltd. is an investment holding company incorporated in the
BVI. The entire share capital of ZY NP Ltd. is wholly owned by UBS
Trustees (B.V.l.) Limited as the trustee of the Apple Trust. Apple Trust is
a discretionary trust set up by Mr. Zhang as the settlor and protector on
August 22, 2018 for the benefit of himself and Ms. Shu. Mr. Zhang (as the
founder of the Apple Trust) and UBS Trustees (B.V.l.) Limited are taken to
be interested in the Shares held by ZY NP Ltd. under the SFO.

SP NP Ltd. is an investment holding company incorporated in the
BVI. The entire share capital of SP NP Ltd. is wholly owned by UBS
Trustees (B.V.l.) Limited as the trustee of the Rose Trust. Rose Trust is
a discretionary trust set up by Ms. Shu as the settlor and protector on
August 22, 2018 for the benefit of herself and Mr. Zhang. Ms. Shu (as the
founder of the Rose Trust) and UBS Trustees (B.V.l.) Limited are taken to
be interested in the Shares held by SP NP Ltd. under the SFO.

Ms. Li is the spouse of Mr. Shi. Therefore, Ms. Li is deemed to be
interested in the Shares in which Mr. Shi is interested and Mr. Shi is
deemed to be interested in the Shares in which Ms. Li is interested under
the SFO.

SYH NP Ltd. is an investment holding company incorporated in the BVI.
The entire share capital of SYH NP Ltd. is wholly owned by UBS Trustees
(B.V.l.) Limited as the trustee of the Cheerful Trust. Cheerful Trust is a
discretionary trust set up by Mr. Shi Yonghong and Ms. Li Haiyan as
the settlors and protectors on August 22, 2018 for their own benefit and
the benefit of their families. Mr. Shi Yonghong and Ms. Li Haiyan (as the
founders of the Cheerful Trust) and UBS Trustees (B.V.l.) Limited are
taken to be interested in the Shares held by SYH NP Ltd. under the SFO.

Hiat

TEEANEBER

ZY NP Ltd. B — RN EEE LR B
BRI IREZER DT  ZY NP Ltd.Hy2
EBAR A UBS Trustees (B.V.l.) Limited
LAApple TrusttIZEA B D2 EHES o
Apple TrustBRECEUMERFARR
EANBHRBEARGRFLZTHIRER
20188 A22 A M E ST o 1RIE
EHERIABKEG - REE (ERApple
TrustfY&I3Z A) &R UBS Trustees (B.V.1.)
Limited #18 B ZY NP Ltd. AR 4D
hEEER o

SP NP Ltd. 5 —RAKBE LB
R HIREIERR AT o SP NP Ltd. ]y 2
EZBAR A UBS Trustees (B.V.l.) Limited
LARose TrustWZEASME2EHEE ©
Rose TrustB#F Z T UM ERF ARR
EANEHDREARSRREENIRZR
20188 H22 B Y M2 REEE - R
BESRIEERG - 82+ (FRRose
Trustf9&I3Z A ) K UBS Trustees (B.V.1.)
Limited #18 B SP NP Ltd. T A9 BR 19
hiEERER o

T HEAENERRS - Bt - RIBF
HZRMERG - TLELWRBRELE
BEAEESNROTEEER  RittE
BEANFLERRRENROPES

P o

SYH NP Lid. A —FRRHEBELHET
MR MR EIER AT c SYH NP Ltd.
FEI B AHUBS Trustees (B.V.l.)
Limited B\ Cheerful TrustfI=Z:EA &7
2B %A o Cheerful TrustBiEKk &%
ERFEBRLTUFERFARREA
HWEMBEARGRREFNZN2018F
8H22HR M ZHFETT - REEHFR
HEGA  BXELTERTERL LT
(#E& Cheerful Trust®&IZ A) R UBS
Trustees (B.V.l.) Limited ¥R &M SYH
NP Ltd. PR B D B o
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LHY NP Ltd. is an investment holding company incorporated in the BVI.
The entire share capital of LHY NP Ltd. is wholly owned by UBS Trustees
(B.V.l.) Limited as the trustee of the Cheerful Trust. Cheerful Trust is a
discretionary trust set up by Mr. Shi Yonghong and Ms. Li Haiyan as
the settlors and protectors on August 22, 2018 for their own benefit and
the benefit of their families. Mr. Shi Yonghong and Ms. Li Haiyan (as the
founders of the Cheerful Trust) and UBS Trustees (B.V.l.) Limited are
taken to be interested in the Shares held by LHY NP Ltd. under the SFO.

NP United Holding Ltd. is an investment holding company incorporated
in the BVI and is owned as to approximately 51.778% by ZY NP Ltd.
and 16.074% by each of SP NP Ltd., SYH NP Ltd. and LHY NP Ltd.,
respectively. Therefore, Mr. Zhang, ZY NP Ltd. and UBS Trustees (B.V.l.)
Limited are deemed to be interested in the Shares in which NP United
Holding Ltd. is interested under the SFO.

Save as disclosed above, as of June 30, 2019, the Directors and the
chief executives of the Company are not aware of any other person
(other than the Directors or chief executives of the Company) who had
an interest or short position in the shares or underlying shares of the
Company which would be required to be notified to the Company and
the Stock Exchange under the provisions of Divisions 2 and 3 of Part
XV of the SFO; or as recorded in the register required to be kept by the
Company pursuant to Section 336 of the SFO.

I %5 E Br 12 B B PR 22 & Haidilao International Holding Ltd.

©)

LHY NP Ltd. B—SXREBELHET
MR PR EZER AT o LHY NP Ltd.
HE IR AEHUBS Trustees (B.V.l.)
Limited B Cheerful TrustfI=Z:EA &7
2E%A ° Cheerful TrustB Mk %5
ERTEBRLZTUMERFARREA
HWEMRBEARERREFZN2018F
8H22 HR UKW ZHERETT - REZESZR
HEKRG  BRKEEERTERLZ L
(#E&H Cheerful Trustf&IZ A) R UBS
Trustees (B.V.L.) Limited ## BALHY
NP Ltd. TS BR 10 R B R ©

NP United Holding Ltd. 53— XA &EEBE
LHBEMRIIWREZER AR - HZY
NP Ltd.338#51.778%#% » K23l
FASP NP Ltd. * SYH NP Ltd. & LHY NP
Ltd. B15E16.074% 2% o BILREE
FERHEMD) - sRELE - ZY NP Ltd. )
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NP United Holding Ltd#EB #EZS IR 1D
RiEERER o
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DIRECTORS’ RIGHTS TO ACQUIRE SHARES OR DEBENTURES

Save as disclosed in the section headed “Directors and Chief
Executives’ Interests and Short Positions in Shares, Underlying Shares
and Debentures” above, at no time during the six months ended June
30, 2019 was the Company or any of its subsidiaries, a party to any
arrangement that would enable the Directors to acquire benefits by
means of acquisition of the shares in, or debentures of, the Company
or any other body corporate, and none of the Directors or any of their
spouses or children under the age of 18 were granted any right to
subscribe for the equity or debt securities of the Company or any other
body corporate or had exercised any such right.

PURCHASE, SALE OR REDEMPTION OF THE COMPANY’S
LISTED SECURITIES

Neither the Company nor any subsidiaries of the Group purchased,
redeemed or sold any of the Company’s listed securities for the six
months ended June 30, 2019.

MODEL CODE FOR SECURITIES TRANSACTIONS

The Company has adopted the Model Code. Specific enquiries have
been made to all the Directors and the Directors have confirmed that
they have complied with the Model Code during the six months ended
June 30, 2019.

The Company’s employees, who are likely to be in possession of inside
information of the Company, have also been subject to the Model Code
for securities transactions. No incident of non-compliance of the Model
Code by the Company’s employees was noted by the Company during
the six months ended June 30, 2019.

COMPLIANCE WITH THE CORPORATE GOVERNANCE CODE

The Company had adopted and applied the principles and code
provisions as set out in the Corporate Governance Code contained in
Appendix 14 to the Listing Rules. During the six months ended June 30,
2019, the Company has complied with the mandatory code provisions
in the Corporate Governance Code.

TEEANEBER

ERWERMSEEFENER

BREXTEER&ESTHRAERRKRS - 4
B R EERPHNERRRR | -8
WEEN RBE2019F6A830H LR
BRARA  ARAHEEMMEB LRIk
EAZHNEP-FURESEBWE
RRAAHEMEMEABRRONE
BENAARImASE  THEESNE
ARSEWEBR18EUT BT ZEKRE
ARANUARBARR AR EMEMEAE
BWRAHEBRESRETEEMZE
FER o

e - HESBEARR LHES

HE2019F6 30 LNEARN » A
AR AEEETAHBLARNMERE -
BOREERDTE A LHES

HH X HHREETA

AATECHMELE cEMBES
fEH4SRIER ﬁégeﬁwﬁ%m%
Z2019F6A30B L XNERAN—HESF
FZAESFA o

AREEEARATRBEEENEAQAES
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20196 H30HIEAEAR » KD F I
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CHANGES IN THE INFORMATION OF THE DIRECTORS

Pursuant to Rule 13.51B of the Listing Rules, the changes in the
information of the Directors since April 23, 2019, being the publication
date of the Company's annual report for 2018, are set out below:

Mr. Tong Xiaofeng, our executive Director, was appointed as joint
company secretary and the authorized representative of our Company
on May 4, 2019.

Dr. Chua Sin Bin, our independent non-executive Director, ceased to
be the principal consultant of Agrifood Technologies Pte Ltd.

Mr. Hee Theng Fong, our independent non-executive Director, was
appointed as the ambassador for Singapore International Mediation
Centre (SIMC) and an independent director of China Aviation Oil
(Singapore) Corporation Ltd (Stock Code: G92), a company listed on
the Singapore Stock Exchange.

AUDIT COMMITTEE

The Audit Committee of the Company consists of three Directors,
namely, the independent non-executive Directors Mr. Qi Daging and
Mr. Hee Theng Fong, and the non-executive Director Ms. Shu Ping.
The chairman of the Audit Committee is Mr. Qi Daging, who holds the
appropriate professional qualifications as required under Rules 3.10(2)
and 3.21 of the Listing Rules.

The financial information for the six months ended June 30, 2019 set
out in the interim results announcement and this report is unaudited
but has been reviewed by the Company’s external auditor, Deloitte
Touche Tohmatsu, in accordance with Hong Kong Standard on Review
Engagements 2410 “Review of Interim Financial Information Performed
by the Independent Auditor of the Entity”, issued by the Hong Kong
Institute of Certified Public Accountants and by the Audit Committee.
The Audit Committee has reviewed this report and was satisfied that
the Company’s unaudited financial information contained in this report
was prepared in accordance with applicable accounting standards.

I %5 E Br 12 B B PR 22 & Haidilao International Holding Ltd.
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The Audit Committee has considered and reviewed the accounting
principles and practices adopted by the Group, and discussed with
the management matters concerning internal control and financial
reporting, including the review of the Group’s unaudited condensed
consolidated interim financial results for the six months ended June
30, 2019. The Audit Committee is of the view that the interim financial
results for the six months ended June 30, 2019 have complied with
relevant accounting standards, rules and regulations, and have been
officially and properly disclosed.

INTERIM DIVIDENDS

The Board of Directors does not recommend the payment of interim
dividends for the six months ended June 30, 2019 to the shareholders.

SHARE OPTION SCHEME

As of June 30, 2019, the Company did not have any share option
scheme which was required to be disclosed.

USE OF PROCEEDS FROM THE GLOBAL OFFERING

The Company’s shares were listed on the Stock Exchange on
September 26, 2018. The net proceeds from the Global Offering
amounted to approximately HK$7,299.3 million. For the six months
ended June 30, 2019, the net proceeds have been applied in the
manner as set out in the section headed “Future Plans and Use of
Proceeds” of the Prospectus. As of June 30, 2019, the Company
cumulatively used HK$3,430.7 million, accounting for approximately
47.0% of the proceeds from the Global Offering. The company expects
to utilize the balance of net proceeds of approximately HK$3,868.6
million by the end of 2021.

TEEANEBER

B ZEECZEREMAEE RN
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The following sets forth a summary of the utilization of the net proceeds B/ QA A2 RV EFFEFEFHENUE

from Company’s Global Offering: HHmT -
As of June 30, 2019
7201956 A30H
Utilized Unutilized
Function Percentage Net Proceeds amount amount
B BA HMERERR PAsE ABARE

%  HK$ milion  HK$ million  HK$ million
% HEET BEET HEET

For expansion plan BERsTE 60.0 4,379.5 2,087.6 2,291.9

For development and implementation
of new technology B R AR 20.0 1,459.9 29.2 1,430.7

For the repayment of loan facility and
credit facility EEEFRMEREERE 15.0 1,094.9 1,094.9 -

For working capital and general

corporate purposes EEEER—MREERE 5.0 365.0 219.0 146.0
Total st 100.0 7,299.3 3,430.7 3,868.6
EVENT AFTER THE END OF REPORTING PERIOD BERREES

Our Directors are not aware of any significant event requiring disclosure ~ #£2019%6 A30 A& R EARFHHE A
that has taken place subsequent to June 30, 2019 and up to the date B BEEUXAANEBCREFTEHRENT

of this interim report. AIEXREIE -

By order of the Board AEBEMm

Zhang Yong RE ‘

Chairman of the Board EFETE

Hong Kong, August 20, 2019 &8 20198 H20H

I %5 E Br 12 B B PR 22 & Haidilao International Holding Ltd.



Report on Review of Condensed Consolidated Financial Statements

Deloitte.

TO THE BOARD OF DIRECTORS OF HAIDILAO INTERNATIONAL
HOLDING LTD.
(Incorporated in the Cayman Islands with limited liability)

INTRODUCTION

We have reviewed the condensed consolidated financial statements of
Haidilao International Holding Ltd. (the “Company”) and its subsidiaries
(collectively referred to as the “Group”) set out on pages 37 to 92,
which comprise the condensed consolidated statement of financial
position as of June 30, 2019 and the related condensed consolidated
statement of profit or loss and other comprehensive income, statement
of changes in equity and statement of cash flows for the six-month
period then ended, and certain explanatory notes. The Rules Governing
the Listing of Securities on The Stock Exchange of Hong Kong Limited
require the preparation of a report on interim financial information to
be in compliance with the relevant provisions thereof and International
Accounting Standard 34 “Interim Financial Reporting” (“IAS 34”) issued
by the International Accounting Standards Board. The directors of the
Company are responsible for the preparation and presentation of these
condensed consolidated financial statements in accordance with IAS
34. Our responsibility is to express a conclusion on these condensed
consolidated financial statements based on our review, and to report
our conclusion solely to you, as a body, in accordance with our agreed
terms of engagement, and for no other purpose. We do not assume
responsibility towards or accept liability to any other person for the
contents of this report.

SCOPE OF REVIEW

We conducted our review in accordance with Hong Kong Standard on
Review Engagements 2410 “Review of Interim Financial Information
Performed by the Independent Auditor of the Entity” issued by the
Hong Kong Institute of Certified Public Accountants. A review of these
condensed consolidated financial statements consists of making
inquiries, primarily of persons responsible for financial and accounting
matters, and applying analytical and other review procedures. A review
is substantially less in scope than an audit conducted in accordance
with Hong Kong Standards on Auditing and consequently does not
enable us to obtain assurance that we would become aware of all
significant matters that might be identified in an audit. Accordingly, we
do not express an audit opinion.
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Report on Review of Condensed Consolidated Financial Statements

RS M RRAERRE

CONCLUSION R

Based on our review, nothing has come to our attention that causes us ~ WRIBEZSWER IE ZEWERBS

to believe that the condensed consolidated financial statements are not  FREEXRFESHEZEERESH

prepared, in all material respects, in accordance with 1AS 34. BHRERESEAFEARERRB(EKRES
) FEI4RREL

Deloitte Touche Tohmatsu =) o FAEMR A ERENIT
Certified Public Accountants HEEFE

Hong Kong BB

August 20, 2019 2019%8H20H

E R 5 E BRIZ AR B R 2 & Haidilao International Holding Ltd.



Condensed Consolidated Statement of Profit or Loss and Other Comprehensive Income

HRGERERAME2EKER

For the six months ended June 30, 2019
EZE2019F6A30H LA{EA

For the six months
ended June 30,
B Z6H30HILNEHA

2019 2018

20194 2018%F

Notes RMB’000 RMB’ 000
Miz=Z AR¥ETRT AR®TR
(Unaudited) (Audited)
(RE&EZ) (FRERX)

Revenue A 4 11,694,626 7,342,644
Other income HAu A 5 118,828 26,986
Raw materials and consumables used EMER S FE R (4,902,583) (3,066,327)
Staff costs STHA (3,651,919) (2,202,717
Property rentals and related expenses MFEHEREBERX (96,110) (272,301)
Utilities expenses KERX (439,146) (254,635)
Depreciation and amortization TEREE (830,144) (293,570)
Travelling and related expenses ER&kEEER X (94,343) (72,387)
Listing expenses FHAX - (20,659)
Other expenses Hpx (461,570) (301,373)
Share of profit of associates i N e 21,828 5,205
Share of loss of a joint venture EBheELEEE (3,539) =
Other gains and losses Hinlam R &8 6 (2,786) 18,826
Finance costs B AR (102,134) (8,774)
Profit before tax B B AT F 1,251,008 900,918
Income tax expense P82 7 (338,843) (253,507)
Profit for the period HWiEFR 8 912,165 647,411
Other comprehensive (expense) income Hitnem (Fx) KE
ltem that may be reclassified HEREHTE

subsequently to profit or loss: ZEFMHIER
Exchange difference arising on BREBIMEREE

translation of foreign operations EHZERE (47) 6,156
Total comprehensive income for the period N EmEIR A 912,118 653,567
Profit for the period attributable to: T ATREAEEBRER
Owners of the Company RABEBA 911,035 646,488
Non-controlling interests IR 1,130 923

912,165 647,411
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Condensed Consolidated Statement of Profit or Loss and Other Comprehensive Income

ERFSEERAME2ERER

For the six months ended June 30, 2019
EZE2019F6 A30H LLA{EA

For the six months

ended June 30,
B Z6A30HIE~EA

2019 2018
20194 20184
Notes RMB’ 000 RMB’ 000
Mz ARBTT AR®TT
(Unaudited)  (Audited)
(REBE) (= #E%)

Total comprehensive income LU AL

attributable to: 2EWNERAEEE
Owners of the Company RABEEA 910,988 651,602
Non-controlling interests IR R 1,130 1,965
912,118 653,567
EARNINGS PER SHARE SBRAEMN

Basic (RMB) HA (AR#T) 10 0.17 0.13
Diluted (RMB) BE (AR 10 0.17 0.13

I %5 E Br 12 B B PR 22 & Haidilao International Holding Ltd.



Condensed Consolidated Statement of Financial Position

E RS BB R R
As at June 30, 2019
M201956A30AH

As at As at
June 30, December 31,
2019 2018
R20194 20185
6 H30H 12H31H
Notes RMB’ 000 RMB’ 000
FiEE ARETF T ARETT
(Unaudited) (Audited)
(REEZ) (IR2E%)
Non-current Assets EREBEE
Property, plant and equipment M - BERZE 11 5,037,212 3,999,803
Right-of-use assets ERAEEE 12 4,019,706 -
Goodwill BHE 13 92,602 -
Other intangible assets HittE\FEE 144,659 51,816
Investments in associates REfENTNIRE 115,984 34,531
Investment in a joint venture R—EEELENRE 61,792 65,331
Financial assets at fair value through RARBETTAER
profit or loss (‘FVTPL”) (MRAREFTAEBR]D
NEmEE 17 33,178 12,585
Deferred tax assets EILRIEEE 14 155,588 91,626
Deposits placed in a financial institution TFHREHEBNTER - 1,720,216
Rental deposits HEZS 229,729 232,749
Other non-current assets HibERBEE 15 145,595 =
10,036,045 6,208,657
Current Assets REEE
Inventories FE 458,138 457,124
Trade and other receivables g S R EMERRIE
and prepayments MBS FRIE 16 1,353,253 845,118
Amounts due from related parties FEUR BB B 5 7R IE 26 250,925 201,261
Financial assets at FVTPL BASEFTAEBER
HemEE 17 22,023 1,653
Deposits placed in a financial institution FHREBEBNER 1,752,073 103,381
Other financial assets HittemEE - 807
Pledged bank deposits SR ITER 48,841 8,019
Bank balances and cash IRITHEBREAS 3,002,704 4,118,623
6,887,957 5,735,986
Current Liabilities mEas
Trade payables g S ENRIE 18 909,822 729,328
Other payables H At B AR 0E 19 1,208,489 906,464
Amounts due to related parties &1~ RS 5 =R IR 26 370,484 592,663
Dividend payable FERRE 9 - 128,416
Tax payable FES 1R 114,532 160,724
Lease liabilities HEEE 449,598 =
Bank borrowings SRITER 20 423,599 410,354
Other borrowing HAfER 22 10,131 -
Contract liabilities EHaE 21 436,809 378,039
3,923,464 3,305,988
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Condensed Consolidated Statement of Financial Position

4R & AR R &
As at June 30, 2019
201956 A30H
As at As at
June 30, December 31,
2019 2018
20194 20185
6 A30H 12H31H
Notes RMB’ 000 RMB’ 000
My EE AR®F T AR¥F T
(Unaudited) (Audited)
(REEZ) (R2E%)
Net Current Assets REBEEFH 2,964,493 2,429,998
Total Assets less Current Liabilities MEERTEBERE 13,000,538 8,638,655
Non-current Liabilities EREBARE
Deferred tax liabilities EIEBIEERE 14 6,409 1,618
Lease liabilities HEEE 3,703,145 =
Other borrowing HABERR 22 86,115 -
Provisions B’iE 8,193 7,479
3,803,862 9,097
Net Assets EEFE 9,196,676 8,629,558
Capital and Reserves BARREE
Share capital i 175 175
Reserves & 9,190,785 8,624,797
Equity attributable to owners of the Company 22 B#A A B 9,190,960 8,624,972
Non-controlling interests FEIEIR R 5,716 4,586
Total Equity e 9,196,676 8,629,558

The condensed consolidated financial statements on pages 37 to 92
were approved and authorized by the Board of Directors on August 20,

2019 and are signed on its behalf by:

Zhang, Yong
RE
DIRECTOR
EE

E R 5 E BriZ A B R 2 & Haidilao International Holding Ltd.

EEECN2019F8A20 B ER B
HREITZREWNERESHIERE

WHRTHATRBEE

Tong, Xiaofeng
2 EBziE
DIRECTOR
EE



Condensed Consolidated Statement of Changes in Equity

HRGEERRER
For the six months ended June 30, 2019
BZE2019F6 A30H LLAfEA
Attributable to owners of the Company
VNGNS
Non-
Share Share  Merger Translation Statutory  Retained controlling
capital premium  reserve  reserve  reserve profits  Subtotal interests Total

Re  RBEE AHRE AERE  ERRE  RERA et FERER @t
RMB'000 RMB’000 RMB'000 RMB'000 RMB'000 RMB'000 RMB'000 RMB'000 RMB'000
ARBTR AR¥TR ARETR AR¥TR ARETR ARETR ARETR ARETR ARETR

As at December 31, 2018 R2018512A31H

(audited) (@) 175 6492166 (6645 (47399 161368 2025300 GE240T2 4586 8620558
Profit for the period byl - - - - - 911,035 911,035 1,130 912,165
Other comprehensive expense Eft2mEx - - - (47 - - 47) = (4
Total comprehensive (expense) Br2E (FR)

income for the period haE - - - @7 - 911,035 910,088 1,130 912,118
Dividends recognized as distribution ~ B2 B2 TRKER S

Note) (Hist9) - (345000 - - - - (345000 - (345,000
As at June 30, 2019 *201956 A30H

(unaudited) (REBEH) 175 6,147,166 (6,645  (47,439) 161,368 2,936,335 9,190,960 5716 9,196,676
As at January 1, 2018 R2018%1A1H

(audited) (BEH) 107 - (6,645  (28,891) 87,826 1,036,688 1,089,085 1,806 1,090,981
Profit for the period il - = S = - 646488 646,488 923 647411
Other comprehensive income EfpdElE S = S 5,114 S = 5114 1,042 6,156
Total comprehensive income BreEhEEE

for the period - - - 5114 - 646488 651,602 1,965 653,567
Contribution from anon-controling ~ FERRELE

shareholder - - - - - - - 31,380 31,380
Dividends recognized as distribution ~ Bs2A2TKER S

Note) (Hz9) - - . _ o002  (584002) - (84002
As at June 30, 2018 201856 A30H

(audited) (@EH) 107 - 6B 37T eT@6 1009174 1156685 35241 1,191,926
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Condensed Consolidated Statement of Cash Flows

FE% HH " _\éiﬁﬁﬁi

For the six months ended June 30, 2019

HZE2019F6 830 1L~EA

For the six months ended June 30,

B Z6A30HL<EA
2019 2018
20194 20184
RMB’ 000 RMB’ 000
ARBFT ARETT
(Unaudited) (Audited)
(REE#) (£RE™)
Operating activities R TE
Profit before tax BRF AR 1,251,008 900,918
Adjustments for: MUT BIEELRAE :
Finance costs B R AR 102,134 8,774
Interest income FE U A (81,197) (773)
Share of profit of associates DL AT RRF (21,828) (5,205)
Share of loss of a joint venture ME—REEELENEE 3,539 -
Depreciation of property, M BERREITE 534,127 289,686
plant and equipment
Depreciation of right-of-use assets EREEERE 287,777 -
Amortization of other intangible assets Hitt\BmpEE#E 8,240 3,884
Loss on disposal of property, plant and HEWZE - MERZREN
equipment, net B85 11,276 3,007
Net gain on fair value changes of financial RARBEFTABRZN (2,338) (7,062)
assets at FVTPL TRIEEQAAE
SEN = FE
Net foreign exchange loss (gain) SEEE () FE 1,290 (11,298)
Operating cash flows before movements in & EE LB BATALE
working capital BERE 2,094,028 1,181,931
Increase in inventories FEEM (492) (230,321)
Increase in trade and other receivables and B3 K HbfEWFIER
prepayments FEASFRIEIE N (420,479) (70,922)
Increase in rental deposits HEZRESEM (844) (43,114)
Decrease in held for trading investments BEEERERD 1,719 34,985
Increase in amounts due from related parties P& U B8 B 75 51 I8 12 A0 (49,664) (23,175)
Increase in trade payables B 5 EARIEE i 179,706 242,843
Increase in other payables H fib FE FRIE I N 17,427 68,378
Increase in provisions B M 603 =
Increase in contract liabilities BHaEEM 58,303 63,847
Increase in amounts due to related parties FEASTBAESE 5 =R I AL A0 35,675 71,727
Cash generated from operations REBIEE 1,915,982 1,296,179
Income taxes paid [=ERPZIEEE (448,340) (293,271)
Net cash from operating activities KESEE TSRS FE 1,467,642 1,002,908

I %5 E Br 12 B B PR 22 & Haidilao International Holding Ltd.



Condensed Consolidated Statement of Cash Flows
ARG RERE

For the six months ended June 30, 2019
EZE2019F6A30H LA{EA

For the six months ended June 30,

B Z6A30HL<EA
2019 2018
20194 20184
RMB’000 RMB’ 000
AR®T T ARBT T
(Unaudited) (Audited)
(REE#) (£E™)
Investing activities BERH
Interest received from bank deposits BIR1TEARUEF 2 31,801 454
Purchase of financial assets at FVTPL BERAABEFABREN
SHEE (22,000) (22,586)
Proceeds on disposals of financial assets at HE&EZEQ AETABEN
FVTPL TREEMSRIE 2,132 48,260
Purchase of other financial assets BEHMERMEE - (75,696)
Proceeds on disposals of other financial HEHMESREEN
assets Fri8RIE 807 91,897
Interest received from other financial assets B &t & B E E WERIFI B2 1 319
Redemption of deposits placed in a financial BBE1F A & BB
institution TR 103,034 =
Interest received from deposits placed ina  BFEHRRERMEENTER
financial institution WELR R B 1,340 =
Purchase of property, plant and equipment BEY¥ - BMERRKE (1,717,263) (901,446)
Payments for rental deposits HEZRESHAR (39,308) =
Proceeds on disposals of property, plant and HE&EW% - BERRE
equipment FriSsk1E 24,724 14,841
Purchase of other intangible assets BEHMEFEE (87,889) (25,151)
Loans to related parties BT - (6,784)
Collection of loans to related parties W ER [ BE B 5 SR B X - 430,695
Withdrawal of pledged bank deposits BECIERRITER 1,970 46,500
Placement of pledged bank deposits FHEIRBRITER (42,771) =
Net cash outflow on acquisition of WE—ENEARNRE
a subsidiary (Note 25) SRR (PYEE25) (101,060) =
Lease incentive received SEHEE 1,000 =
Net cash used in investing activities RETBFMARESFEE (1,843,482) (398,697)
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Condensed Consolidated Statement of Cash Flows

= ho~g—1
HRGEEESRE
For the six months ended June 30, 2019
EZE2019F6 A30H LLA{EA

For the six months ended June 30,

B Z6A30HIL~AEA
2019 2018
20194 20184
RMB’000 RMB’ 000
AR¥T T ARBF T
(Unaudited) (Audited)
(REEEZ) (RE=X)
Financing activities MEEH
Dividends paid 2R E (473,416) (460,890)
Repayments of bank borrowings BERITER (40,347) (448,206)
New bank borrowings raised HEERITEN 52,560 1,202,468
Loans from related parties B YA E - 712,688
Repayments of loans from related parties BEMBH L FEER - (1,4083,623)
Repayments of leases liabilities EEHEa8E (264,262) -
Proceeds from contribution of a IR IR EEFSRIE
non-controlling shareholder - 31,380
Interest paid 2R E (7,029) (7,788)
Net cash used in financing activities REEEN TR 2R (732,494) (373,971)
Net (decrease) increase in cash and cash RekESZEZEY ORD)
equivalents EANFERE (1,108,334) 230,240
Cash and cash equivalents at beginning HRERFESEEY
of the period 4,118,623 282,032
Effect of foreign exchange rate changes ERSHHTE (7,585) 18,831
Cash and cash equivalents at end of the HRESRESEEY
period 3,002,704 531,103

E R 5 E BriZ A B R 2 & Haidilao International Holding Ltd.



Notes to The Condensed Consolidated Financial Statements

GENERAL INFORMATION AND BASIS OF PREPARATION

The Company was incorporated in the Cayman Islands as an
exempted company with limited liability on July 14, 2015 under
the Companies Law, Cap. 22 (Law 3 of 1961, as consolidated
and revised) of the Cayman Islands with the name of Newpai
International Investment Ltd.. Pursuant to a special resolution of
the Company dated March 14, 2018, the Company’s name was
changed to Haidilao International Holding Ltd.. The addresses
of the Company’s registered office and the principal place of
business are disclosed in the section “Corporate Information” in
the interim report. The ultimate controlling parties are Mr. Zhang
Yong and his spouse namely Ms. Shu Ping (the “Controlling
Shareholders”).

The shares of the Company have been listed on The Stock
Exchange of Hong Kong Limited with effect from September 26,
2018.

The Company is an investment holding company. Its subsidiaries
are engaged in restaurants operation, delivery business and sales
of condiment products and food ingredients located in the PRC
and overseas.

ltems included in the financial statements of each of the Group’s
entities are recorded using the currency of the primary economic
environment in which the entity operates (the “functional
currency”). The condensed consolidated financial statements
is presented in Renminbi (“RMB”), which is also the functional
currency of the Company and its subsidiaries in mainland China.

The condensed consolidated financial statements for the six
months ended June 30, 2019 have been prepared in accordance
with International Accounting Standard 34 (“IAS 34”) Interim
Financial Reporting issued by the International Accounting
Standards Board (“IASB”) as well as with the applicable disclosure
requirements of Appendix 16 to the Rules Governing the Listing of
Securities on The Stock Exchange of Hong Kong Limited.

1.

FBAAR S I maR Mt

For the six months ended June 30, 2019
EZE2019F6A30H LA{EA

—RE R R R

KAFHR2015F7H14B8 7%
£ 2B INewpai International
Investment Ltd. BiERIBEFHEEHE
1961 FEIEBEMI (RiFE RIEFT)
FRERNAEEMALAEREE
FRATF o IRIBEANT HEIA20185F
BR14BM—EBHERIRER » AR
AEBEEASREERZERER
NE] o RAFFMPRBE IR F
EEEMBIFENRPIRI A TER
—f c REREFHFBREAERA
B BEF e+ ([EERBRRD)

RATRMHS B2018FE9 26 B
REBBEXZAERAR L

RRARBREERDF - HWEL
AIRPENEIMEEREE S
BXBRHERARMREM

FRAREBESERYBRRNEE
DEREBEEREEMENARER
RENER ((HEER ] IR -
ERGE M BHRRUAL LT RES
B AFEM BRI IIEEE AR
TARE]D 25 -

HZE2019F6 A30H L/~ B KIS
PR E R BEHRRDIBIBEERETE
AEEE (EARSTENESE])
MR TR 3455 ([EFR
ST ERISE34E |) AR IR
P(BEBHEXSERATNES
EFHRAN M AN ERAKER
EMRBIMEK ©
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Notes to The Condensed Consolidated Financial Statements

FBAAR S M MR M aE

For the six months ended June 30, 2019
EZE2019F6 A30H LLA{EA

2.

SIGNIFICANT EVENTS AND TRANSACTIONS IN THE
CURRENT INTERIM PERIOD

Acquisition of a subsidiary

On March 26, 2019, the Group announced to acquire 100% of the
equity interest of Beijing Youdingyou Catering Co., Ltd. (“Beijing
Youdingyou”) with a cash consideration of RMB204,082,000. The
acquisition was completed on June 3, 2019. Beijing Youdingyou
is principally engaged in operating fast-food-style restaurants
business under branch “U Ding” in provision of Maocai, a
Sichuan-style mixed food ingredients boiled in spicy soup. The
details of the acquisition are set out in Note 25.

The application of International Financial Reporting Standards
16 Leases (“IFRS 16”)

The Group has applied IFRS 16 for the first time in the current
interim period. IFRS 16 superseded IAS 17 Leases (“IAS 17”), and
the related interpretations. The adoption of IFRS 16 resulted in
significant impacts on the Group’s right-of-use assets and related
lease liabilities. The combination of straight-line depreciation
of the right-of-use asset and the effective interest rate method
applied to the lease liability resulted in a higher total charge
to profit or loss in the initial year of the lease, and decreasing
expenses during the latter part of the lease term, but there is no
impact on the total expenses recognized over the lease term. The
details of the application of IFRS 16 are set out in Note 3.

PRINCIPAL ACCOUNTING POLICIES

The condensed consolidated financial statements have been
prepared on the historical cost basis except for certain financial
instruments, which are measured at fair values.

Other than changes in accounting policies resulting from
application of new and amendments to International Financial
Reporting Standards (“IFRSs”), the accounting policies and
methods of computation used in the condensed consolidated
financial statements for the six months ended June 30, 2019
are the same as those presented in the Group’s annual financial
statements for the year ended December 31, 2018.

I %5 E Br 12 B B PR 22 & Haidilao International Holding Ltd.

FHHHENEASEERR S

BB

2019%F3H26H » "EBEEMHI
AE#204,082,000 TR E&RE
WLt R EREENEEFRAE
TERERE]) NEIRE - WIE
EEMN2019F6 HA3HTMR o bR
BEREFEUNUR IREEEMRE
B REEX (BEHESERN
M ERERE X)) o WBSIEF
TEEAMIEE25 ©
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(BB E LRI FE 1655 )

REBRNA TR B RABEER
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Notes to The Condensed Consolidated Financial Statements

PRINCIPAL ACCOUNTING POLICIES (Contd)
Application of new and amendments to IFRSs

In the current interim period, the Group has applied, for the first
time, the following new and amendments to IFRSs issued by
the IASB which are mandatory effective for the annual period
beginning on or after January 1, 2019 for the preparation of the
Group’s condensed consolidated financial statements:

IFRS 16 Leases
B PR B A 3R 5 E R S5 1655 HE
IFRIC 23

BIFR I RS AR E B S %2355
Amendments to IFRS 9

B PR B A 3 5 ZE B BB 9 SR VB RT
Amendments to IAS 19
BIFRETHERIE 195 NIEET
Amendments to IAS 28

R B R E R IR AT K

Amendments to IFRSs
IBE] PR B 75 3R 5 2E Rl V4 R

Except as described below, the application of the new and
amendments to IFRSs in the current period has had no material
impact on the Group’s financial positions and performance for
the current and prior periods and/or on the disclosures set out in
these condensed consolidated financial statements.

3.1 Impacts and changes in accounting policies of
application on IFRS 16 Leases

The Group has applied IFRS 16 for the first time in the current
interim period. IFRS 16 superseded IAS 17, and the related
interpretations.

3.1.1 Key changes in accounting policies resulting from application
of IFRS 16

The Group applied the following accounting policies in
accordance with the transition provisions of IFRS 16.

FBAAR S I maR Mt

For the six months ended June 30, 2019
EZE2019F6A30H LA{EA

TEEFBUR (F)
P FA 35T B PR Bt 35 3 o5 22 R R ASET

RANREIEAR - NEE S BIXERMR
HEREFTENZEEEMAEER
2019F1 A1 B 2B ZEE
HA 51 58 1) A A T B E R T B R B 7
WEERRIEE] » UREAEEZ
IGEEES R

Uncertainty over Income Tax Treatments
R8BS RIENTEEM

Prepayment Features with Negative Compensation

Plan Amendment, Curtailment or Settlement
FTEMEET - HEREkEIE

Long-term Interests in Associates and Joint Ventures

B & a T RIS 285K B R REEREELENRIER

Annual Improvements to IFRS Standards 2015-2017 Cycle
BUFR B 53R 52 RI2015 F 22017 F B FEBUE

BRTSCRrE oh - AERRE PR A HTET
BIFR B 3RS R RAEFT H A& E
REHRBERE 2 BRI R T
BR/ R2EHBRGREMBERERA
Ho BT HEATE -

3.1 EABEBMKEREERE1655
HECEHT R EREE

REE AT HH B B R R AR
ISR EERIE 165  BIFR B HE 3R
HERFE16RE MRBEBR S ER
BT AR RRE -

3.1.1 EfF BB R & PERIE 1655
MEHHET R FEE

REERBERMBHREELE16
TRHVEERRERA T S ERTHER -
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Notes to The Condensed Consolidated Financial Statements

FBAAR S M MR M aE

For the six months ended June 30, 2019
EZE2019F6 A30H LLA{EA

3.

PRINCIPAL ACCOUNTING POLICIES (Contd)

3.1 Impacts and changes in accounting policies of
application on IFRS 16 Leases (Contd)

3.1.1 Key changes in accounting policies resulting from application
of IFRS 16 (Contd)

Definition of a lease

A contract is, or contains, a lease if the contract conveys the right
to control the use of an identified asset for a period of time in
exchange for consideration.

For contracts entered into or modified on or after the date of initial
application, the Group assesses whether a contract is or contains
a lease based on the definition under IFRS 16 at inception or
modification date. Such contract will not be reassessed unless the
terms and conditions of the contract are subsequently changed.

As a lessee

Short-term leases

The Group applies the short-term lease recognition exemption
to leases of certain office premises and staff quarters that have
a lease term of 12 months or less from the commencement date
and do not contain a purchase option. Lease payments on short-
term leases are recognized as expense on a straight-line basis
over the lease term.

I %5 E Br 12 B B PR 22 & Haidilao International Holding Ltd.
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Notes to The Condensed Consolidated Financial Statements

PRINCIPAL ACCOUNTING POLICIES (Contd)

3.1 Impacts and changes in accounting policies of
application on IFRS 16 Leases (Contd)

3.1.1 Key changes in accounting policies resulting from application
of IFRS 16 (Contd)

As a lessee (Contd)

Right-of-use assets

Except for short-term leases, the Group recognizes right-of-
use assets at the commencement date of the lease (i.e. the date
the underlying asset is available for use). Right-of-use assets
are measured at cost, less any accumulated depreciation and
impairment losses, and adjusted for any remeasurement of lease
liabilities.

The cost of right-of-use asset includes:
° the amount of the initial measurement of the lease liability;

o any lease payments made at or before the commencement
date, less any lease incentives received;

° an estimate of costs to be incurred by the Group in
dismantling and removing the underlying assets, restoring
the site on which it is located or restoring the underlying
asset to the condition required by the terms and conditions
of the lease.

FBAAR S I maR Mt

For the six months ended June 30, 2019
EZE2019F6A30H LA{EA

TEEFBUR (F)

31 ERAERMBHREENS16
RHECZENREZKERE
B (&)

311 EFEEEEHREERE16
EEH SR E e TEE
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EREEE
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Notes to The Condensed Consolidated Financial Statements

FBAAR S M MR M aE

For the six months ended June 30, 2019
EZE2019F6 A30H LLA{EA

3.

PRINCIPAL ACCOUNTING POLICIES (Contd)

3.1 Impacts and changes in accounting policies of
application on IFRS 16 Leases (Contd)

3.1.1 Key changes in accounting policies resulting from application
of IFRS 16 (Contd)

As a lessee (Contd)

Right-of-use assets (Contd)

Right-of-use assets are depreciated on a straight-line basis over
the shorter of its estimated useful life and the lease term.

The Group presents right-of-use assets as a separate line item on
the consolidated statement of financial position.

Leasehold land and building

For payments of a property interest which includes both leasehold
land and building elements, the entire property is presented as
property, plant and equipment of the Group when the payments
cannot be allocated reliably between the leasehold land and
building elements.

Refundable rental deposits

Refundable rental deposits paid are accounted under IFRS 9
Financial Instruments (“IFRS 9”) and initially measured at fair value.
Adjustments to fair value at initial recognition are considered as
additional lease payments and included in the cost of right-of-use
assets.

Lease liabilities

At the commencement date of a lease, the Group recognizes and
measures the lease liability at the present value of lease payments
that are unpaid at that date. In calculating the present value of
lease payments, the Group uses the incremental borrowing rate
at the lease commencement date if the interest rate implicit in the
lease is not readily determinable.
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Notes to The Condensed Consolidated Financial Statements

PRINCIPAL ACCOUNTING POLICIES (Contd)

3.1 Impacts and changes in accounting policies of
application on IFRS 16 Leases (Contd)

3.1.1 Key changes in accounting policies resulting from application
of IFRS 16 (Contd)

As a lessee (Contd)
Lease liabilities (Contd)

The lease payments include fixed payments (including in-
substance fixed payments) less any lease incentives receivable.

Variable lease payments that reflect changes in market rental
rates are initially measured using the market rental rates as at
the commencement date. Variable lease payments that do not
depend on an index or a rate are not included in the measurement
of lease liabilities and right-of-use assets, and are recognized as
expense in the period on which the event or condition that triggers
the payment occurs.

After the commencement date, lease liabilities are adjusted by
interest accretion and lease payments.

FBAAR S I maR Mt

For the six months ended June 30, 2019
EZE2019F6A30H LA{EA
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Notes to The Condensed Consolidated Financial Statements

FBAAR S M MR M aE

For the six months ended June 30, 2019

HZE2019F6 830 1L~EA

3.

PRINCIPAL ACCOUNTING POLICIES (Contd)

3.1 Impacts and changes in accounting policies of
application on IFRS 16 Leases (Contd)

3.1.1 Key changes in accounting policies resulting from application
of IFRS 16 (Contd)

As a lessee (Contd)
Lease liabilities (Contd)

The Group remeasures lease liabilities (and makes a
corresponding adjustment to the related right-of-use assets)
whenever:

° the lease term has changed or there is a change in the
assessment of exercise of a purchase option, in which case
the related lease liability is remeasured by discounting the
revised lease payments using a revised discount rate at the
date of reassessment.

° the lease payments change due to changes in market
rental rates following a market rent review, in which cases
the related lease liability is remeasured by discounting the
revised lease payments using the initial discount rate.

Lease modifications

The Group accounts for a lease modification as a separate lease
if:

o the modification increases the scope of the lease by adding
the right to use one or more underlying assets; and

° the consideration for the leases increases by an amount
commensurate with the stand-alone price for the increase in
scope and any appropriate adjustments to that stand-alone
price to reflect the circumstances of the particular contract.
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Notes to The Condensed Consolidated Financial Statements

PRINCIPAL ACCOUNTING POLICIES (Contd)

3.1 Impacts and changes in accounting policies of
application on IFRS 16 Leases (Contd)

3.1.1 Key changes in accounting policies resulting from application
of IFRS 16 (Contd)

As a lessee (Contd)
Lease modifications (Cont’d)

For a lease modification that is not accounted for as a separate
lease, the Group remeasures the lease liability based on the
lease term of the modified lease by discounting the revised lease
payments using a revised discount rate at the effective date of the
modification.

Taxation

For the purposes of measuring deferred tax for leasing
transactions in which the Group recognizes the right-of-use
assets and the related lease liabilities, the Group first determines
whether the tax deductions are attributable to the right-of-use
assets or the lease liabilities.

For leasing transactions in which the tax deductions are
attributable to the lease liabilities, the Group applies IAS 12
Income Taxes requirements to the leasing transaction as a whole.
Temporary differences relating to right-of-use assets and lease
liabilities are assessed on a net basis. Excess of depreciation
on right-of-use assets over the lease payments for the principal
portion of lease liabilities resulting in net deductible temporary
differences.

Sale and leaseback transactions

The Group acts as a seller-lessee

The Group applies the requirements of IFRS 15 to assess
whether sale and leaseback transaction constitutes a sale by
the Group as a seller-lessee. For a transfer that does not satisfy
the requirements as a sale, the Group accounts for the transfer
proceeds as other borrowing within the scope of IFRS 9.
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For the six months ended June 30, 2019
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Notes to The Condensed Consolidated Financial Statements

FBAAR S M MR M aE

For the six months ended June 30, 2019
EZE2019F6 A30H LLA{EA

3.

PRINCIPAL ACCOUNTING POLICIES (Contd)

3.1 Impacts and changes in accounting policies of
application on IFRS 16 Leases (Contd)

3.1.2Transition and summary of effects arising from initial
application of IFRS 16

Definition of a lease

The Group has elected the practical expedient to apply IFRS 16
to contracts that were previously identified as leases applying IAS
17 and IFRIC 4 Determining whether an Arrangement contains
a Lease and not apply this standard to contracts that were not
previously identified as containing a lease. Therefore, the Group
has not reassessed contracts which already existed prior to the
date of initial application.

For contracts entered into or modified on or after January 1, 2019,
the Group applies the definition of a lease in accordance with the
requirements set out in IFRS 16 in assessing whether a contract
contains a lease.

As a lessee

The Group has applied IFRS 16 retrospectively with the
cumulative effect recognized at the date of initial application,
January 1, 2019. Any difference at the date of initial application
is recognized in the opening retained profits and comparative
information has not been restated.

When applying the modified retrospective approach under
IFRS 16 at transition, the Group applied the following practical
expedients to leases previously classified as operating leases
under IAS 17, on lease-by-lease basis, to the extent relevant to
the respective lease contracts:

i relied on the assessment of whether leases are onerous
by applying IAS 37 Provisions, Contingent Liabilities and
Contingent Assets as an alternative of impairment review;
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Notes to The Condensed Consolidated Financial Statements

PRINCIPAL ACCOUNTING POLICIES (Contd)

3.1 Impacts and changes in accounting policies of
application on IFRS 16 Leases (Contd)

3.1.2Transition and summary of effects arising from initial
application of IFRS 16 (Cont'd)

As a lessee (Contd)

i. elected not to recognize right-of-use assets and lease
liabilities for leases with lease term ends within 12 months of
the date of initial application;

iii. excluded initial direct costs from measuring the right-of-use
assets at the date of initial application;

iv. applied a single discount rate to a portfolio of leases with a
similar remaining terms for similar class of underlying assets
in similar economic environment;

v. used hindsight based on facts and circumstances as at date
of initial application in determining the lease term for the
Group’s leases with extension and termination options.

On transition, the Group has made the following adjustments
upon application of IFRS 16:

As at January 1, 2019, the Group recognized additional lease
liabilities and right-of-use assets at amounts equal to the
related lease liabilities adjusted by any prepaid or accrued lease
payments by applying IFRS 16.C8(b)(ii) transition.

The Group recognized lease liabilities of RMB3,446,062,000 and
right-of-use assets of RMB3,414,581,000 at January 1, 2019.

When recognizing the lease liabilities for leases previously
classified as operating leases, the Group has applied incremental
borrowing rates of the relevant group entities at the date of initial
application. The incremental borrowing rates applied by the
relevant group entities as lessee range from 1.50% to 5.38%.
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Notes to The Condensed Consolidated Financial Statements

FBAAR S M MR M aE

For the six months ended June 30, 2019

HZE2019F6 830 1L~EA

3.

PRINCIPAL ACCOUNTING POLICIES (Contd)

3.1 Impacts and changes in accounting policies of 3.1

application on IFRS 16 Leases (Contd)

3.1.2Transition and summary of effects arising from initial

application of IFRS 16 (Cont'd)

3. IEEFERK(A)

FE B PR Bt 35 3R 5 2RI E 16
RHECZENREZKERE
B (&)

3.1.2 46 FE BB R R 5 3R 5 2 R 5%
16ELZBRRZEME

(48
As a lessee (Cont’d) 1EREREAN (&
At January 1,
2019
2019181 H
RMB’000
AR¥T T
Operating lease commitments disclosed as at M2018F 12 A31 HIFEN
December 31, 2018 REHEAE 4,719,948
Less: Value-added tax R IEER (252,421)
Operating lease commitments without value-added tax #&E&HEFE (TSEERK) 4,467,527
Lease liabilities discounted at relevant incremental RIHRIE S ERRIREEE W
borrowing rates HESE 3,588,665
Less: Recognition exemption — short-term leases A ERERe—EHAE (106,998)
Lease commitments signed but not commenced 72018512 831 HERT
as at December 31, 2018 B3 KRB NEEEE (35,605)
Lease liabilities relating to operating leases recognized — E2FE FHEIFR B 75 3R &5 2 B 55 1655
upon application of IFRS 16 FEINLEHEHEEN
HEEE 3,446,062
Lease liabilities as at January 1, 2019 R2019F1 A1 EMEERE 3,446,062
Analyzed as: DR
Current BN HA 471,883
Non-current JEENER 2,974,179
3,446,062

E R 5 E BriZ A B R 2 & Haidilao International Holding Ltd.



Notes to The Condensed Consolidated Financial Statements

PRINCIPAL ACCOUNTING POLICIES (Contd)

3.1 Impacts and changes in accounting policies of
application on IFRS 16 Leases (Contd)

3.1.2Transition and summary of effects arising from initial
application of IFRS 16 (Cont'd)

FBAAR S I maR Mt

For the six months ended June 30, 2019
EZE2019F6A30H LA{EA

TEEFBUR (F)

31 ERAERMBHREENS16
RHECZENREZKERE
B (&)

3.1.2 46 FE BB R R 5 3R 5 2 R 5%
16ELZBRRZEME

(48
As a lessee (Cont’d) EREBEN (B
The carrying amount of right-of-use assets as at January 1, 2019 MR2019F1 B1ENERAEEEN
comprises the following: REABEEFETHIEE
Right-of-use
Notes assets
{hEs ERAEEE
RMB’ 000
ARBT T
Right-of-use assets relating to operating ~ E2FE B FR B 35 3R &5 % A5
leases recognized upon application of BERNKEHERREN
IFRS 16 EREEE 3,446,062
Reclassified from prepaid lease payments BHRENHEREEH 28 (@) 48,685
Amounts included in property, plant BB S ERE17THRETHE -
and equipment under IAS 17 BERZESRE
— Restoration and reinstatement costs - EBREREERAK (b) 4,552
Adjustments on rental deposits at MR2019%1 B1 BEHERS
January 1, 2019 b © 34,911
Less: Accrued lease liabilities at A - R2019F1 B1HEY
January 1, 2019 EEtHEAE (d) (75,572)
Lease incentives received BB ELEE (e) (44,057)
3,414,581

The right-of-use assets are all classified as buildings.

EREEEYDERRT -
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Notes to The Condensed Consolidated Financial Statements

FBAAR S M MR M aE

For the six months ended June 30, 2019
EZE2019F6 A30H LLA{EA

3.

PRINCIPAL ACCOUNTING POLICIES (Contd)

3.1

Impacts and changes in accounting policies of
application on IFRS 16 Leases (Contd)

3.1.2Transition and summary of effects arising from initial

application of IFRS 16 (Cont'd)

As a lessee (Contd)

Notes:

(@

Upfront payments for buildings in the PRC and overseas were
classified as prepaid lease payments as at December 31, 2018.
Upon application of IFRS 16, the prepaid lease payments amounting
to RMB48,685,000 were reclassified to right-of-use assets.

In relation to the leases of restaurants that the Group acts as lessee,
the carrying amount of the estimated costs of reinstating the rented
premises previously included in property, plant and equipment
amounting to RMB4,552,000 as at January 1, 2019 were included
as right-of-use assets.

Before the application of IFRS 16, the Group considered refundable
rental deposits paid as rights and obligations under leases to
which IAS 17 applied. Based on the definition of lease payments
under IFRS 16, such deposits are not payments relating to the right
to use of the underlying assets and were adjusted to reflect the
discounting effect at transition. Accordingly, RMB34,911,000 was
adjusted to refundable rental deposits paid and right-of-use assets.

Rent free period

These relate to accrued lease liabilities for leases of properties in
which the lessors provided rent-free period. The carrying amount of
the accrued lease liabilities as at January 1, 2019 was adjusted to
right-of-use assets at transition.

Lease payments increase progressively over lease terms

These relate to accrued lease liabilities of several operating leases
for leases of properties in which the rentals increase progressively
by fixed annual percentage. The carrying amount of the accrued
lease liabilities as at January 1, 2019 was adjusted to right-of-use
assets at transition.

The carrying amount of the lease incentive received on or before
January 1, 2019 was adjusted to right-of-use assets at transition.
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Notes to The Condensed Consolidated Financial Statements

Gl Y
For the six months ended June 30, 2019
HZE2019F6A30A1L~EA
PRINCIPAL ACCOUNTING POLICIES (Cont’d) 3. IEEHEBR(E)
3.1 Impacts and changes in accounting policies of 31 EABBHMEREERZE16

RHECZENREZKERE
B (&)

3.1.2 46 FE BB R R 5 3R 5 2 R 5%
16ELZBRRZEME

V=3

(Il‘ﬁ
1ERRBEAN (&

REBCEHMN2019F1 A1 BN
PEREBRRRAER 2 S EE
HUTHE REEASEUATE

application on IFRS 16 Leases (Contd)

3.1.2Transition and summary of effects arising from initial
application of IFRS 16 (Cont'd)

As a lessee (Contd)

The following adjustments were made to the amounts recognized
in the condensed consolidated statement of financial position at
January 1, 2019. Line items that were not affected by the changes

have not been included. WIEE o
Carrying amounts Carrying
previously amounts
reported at under IFRS 16
December 31, at January 1,
Notes 2018 Adjustments 2019
®20195181H
TR TR IR B R A
201812 H31H REEDE 165
Bt RENIREE RE fEHMERER
RMB’ 000 RMB’ 000 RMB’000
AR®F ARET T ARETT
Non-current Assets EREBEE
Property, plant and equipment I ER TN (b) 3,999,803 (4,552) 3,995,251
Rental deposits HERS © 232,749 (34,911) 197,838
Right-of-use assets CREEE S 3,414,581 3,414,581
Current Assets nEBEE
Trade and other receivables and B 5 REMEWRFIEUK
prepayments BARE
- Prepaid rental expenses —RfEER% (@)(d)(e) 58,273 70,944 129,217
Current Liabilities nBak
Lease liabilities HEEE - 471,883 471,883
Non-current liabilities kRBaR
Lease liabilities HEas - 2,974,179 2,974,179

BUEERLEREE2019F6 8
0B ANER KL EBMELENR
EHE  BEESHNEHCREL

For the purpose of reporting cash flows from operating activities
under indirect method for the six months ended June 30, 2019,
movements in working capital have been computed based on

opening statement of financial position as at January 1, 2019 as
disclosed above.

M ER2019F1 A1 HHA
IBARRRETE ©
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Notes to The Condensed Consolidated Financial Statements

FBAAR S M MR M aE

For the six months ended June 30, 2019
EZE2019F6 A30H LLA{EA

3.

PRINCIPAL ACCOUNTING POLICIES (Contd)

3.2 Significant changes in significant judgements and key
sources of estimation uncertainty

Determination on discount rates of lease contracts

The Group applies incremental borrowing rates as the discount
rates of lease liabilities, which require financing spread
adjustments and lease specific adjustments based on the relevant
market rates. The assessments of the adjustments impact the
discount rates, which significantly affect the amount of lease
liabilities and right-of-use assets.

REVENUE AND SEGMENT INFORMATION

During the six months ended June 30, 2019 and 2018, the Group’s
revenue which represents the amount received and receivable
from the restaurant operation, delivery business and sales of
condiment products and food ingredients, net of discounts and
sales related taxes, are as follows:

TEEFBUR (F)

32 ERAHRMESTHBREERE
ERFRNERED

HESAMRENEE

FEEKBREERFNREREESR
BHRRE  BEREREET S
NRETHEEZARRAERR
AR BRBNFESHRRERE
FE MARERSWHERER
EREEENCHREREATE

WA RS EE R

BE2019F K2018F6 4308 1t
NEA  REBRWA (BEEXE
B NEBEEBRARBREMEE
e Wk EKRIE - EMRITINR
SHEMBERIBE) T -

For the six months ended June 30,

HZEZ6H30HL~EA
2019 2018
20194 20184
RMB’000 RMB’ 000
AR¥ET T ARETT
(Unaudited) (Audited)
(REEEZ) (&™)
Restaurant operation BEEK 11,331,412 7,152,037
Delivery business HNEXEK 187,917 133,357
Sales of condiment products and FARmRBMIEHE
food ingredients 175,297 57,250
Total st 11,694,626 7,342,644

Information reported to Mr. Zhang Yong, who is identified as the
chief operating decision maker (the “CODM”) of the Company, in
order to allocate resources and to assess performance, focuses
on the operating results of the Group as a whole as the Group’s
resources are integrated and no discrete operating segment
financial information is reviewed. Accordingly, no operating
segment information is presented.
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Notes to The Condensed Consolidated Financial Statements

REVENUE AND SEGMENT INFORMATION (Contd) 4,

No revenue from individual customer contributing over 10% of
total revenue of the Group during the six months ended June 30,
2019 (six months ended June 30, 2018: Nil).

The following table set forth the breakdown of the Group’s
revenue during the six months ended June 30, 2019 and 2018,
and the breakdown of the Group’s non-current assets as at
June 30, 2019 and December 31, 2018 based on locations of
operations:

FBAAR S I maR Mt

For the six months ended June 30, 2019
EZE2019F6A30H LA{EA

WNRSTERE R (F)

BZE2019F6 308 LLAEA - A
AIEFHAEENARATRETE
B10% (B ZE2018E6 A30H L
A &) -

TREYERL L B ARNEBRE,
£2019F K% 201856 A30 B Lk 7/~
B A\ B4R ) 7420196 B30 H
¥ 2018F 12 B31 HAEEIERE
EERMAER

Revenue Non-current assets (Note)
L' ON ERBEE (M)
For the six months
ended June 30, As at
B Z6A30HLAMEA "
June 30, December 31,
2019 2018
2019 2018 20194 20184
20194 20184 6 H30H 12A31H
RMB’000 RMB’ 000 RMB’000 RMB’ 000
AR®T T AREBTT AR¥T T ARBTFT
(Unaudited) (Audited) (Unaudited) (Audited)
(REEEZ) (REE%) (REEZ) (BT
Mainland China =P S 10,650,298 6,793,793 7,836,063 3,637,864
Outside mainland China B AR BE BASN 1,044,328 548,851 2,011,216 746,366
Total #st 11,694,626 7,342,644 9,847,279 4,384,230
Note: =T
Non-current assets exclude financial assets at FVTPL and deferred tax FRBEETEERLAAETABEN
assets. TREERELERBEE
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Notes to The Condensed Consolidated Financial Statements

EIRARE M RRM
For the six months ended June 30, 2019
BZE2019F6 A30HLAEA
5. OTHER INCOME 5. EHfthlgN
For the six months ended June 30,
B Z6H30HL~EA
2019 2018
20194 20184
RMB’ 000 RMB’ 000
AR®TRT ARETT
(Unaudited) (Audited)
(RBEIZ) (R
Interest income on: FEWA -
- bank deposits — iRITHER 48,788 454
- deposits placed in a financial institution — 7 A & BB M TER 29,857 -
- rental deposits - HERe 2,551 -
- other financial assets -HthemEE 1 319
81,197 773
Government grant (Note) B FERE (PfEE) 15,860 17,097
Tax additional deduction BirEhEHORR 5,608 =
Others Hith 16,163 9,116
118,828 26,986
Note: FfsE
The amounts represent the subsidies received from the local governments ZHEERAEB S ERRRA S
for the Group’s local business development. There were no unfulfilled BT UER A B o RAFESREA BT AR 14
conditions in the periods in which they were recognized. REEER ©
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Notes to The Condensed Consolidated Financial Statements

6. OTHER GAINS AND LOSSES

FBAAR S I maR Mt

For the six months ended June 30, 2019
EZE2019F6A30H LA{EA

6. HttWmREE

For the six months ended June 30,

B Z6A30HILAEA
2019 2018
20194 20184
RMB’ 000 RMB’ 000
ARBT T AR®F T
(Unaudited) (Audited)
(REEEZ) (R
Loss on disposal of property, plant HEWE - BERSRE
and equipment, net (11,276) (8,007)
Net foreign exchange (loss) gain fE X (5518) R F5 (1,290) 11,298
Net gain arising on financial assets FFABRENEHE
at FVTPL EEEENWGEEHE 2,338 7,062
Others 7,442 3,473
(2,786) 18,826
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Notes to The Condensed Consolidated Financial Statements

E RS SRR M
For the six months ended June 30, 2019
BZE2019F6 A30H LLAfEA
7. INCOME TAX EXPENSE FR g #iE %
For the six months ended June 30,
B Z6H30HL~EA
2019 2018
20194 20184
RMB’000 RMB’ 000
AR®TRT ARETT
(Unaudited) (Audited)
(REEZ) (£RE™)
Current tax: BNEAT IS -
- current period —ZRHR R
- PRC Enterprise Income Tax (‘EIT")  —HBEMEFEHR
(Te2AEHR ) 400,271 264,941
— other jurisdictions —HAih B AR 1,226 13,390
401,497 278,331
— under provision in prior period — BEHERERE
-PRCEIT —HhEEMBHR 83 1,793
— other jurisdictions —HMFAEEE - 415
83 2,208
401,580 280,539
Deferred tax (Note 14) EEBIE (MiEE14) (62,737) (27,032)
338,843 253,507

Under the Law of the PRC on Enterprise Income Tax, withholding
tax is imposed on dividends declared and paid to non-PRC
resident in respect of profits earned by the PRC subsidiaries
from January 1, 2008 onwards. As at June 30, 2019 and 2018, no
deferred tax liability was recognized in respect of the undistributed
earnings expected to be distributed in the foreseeable future
with the tax rate of 5%. Deferred tax liabilities have not been
provided for the remaining undistributed earnings amounting to
RMB3,191,702,000 and RMB1,503,331,000 as at June 30, 2019
and 2018 respectively, as the Group is able to control the timing
of the reversal of the temporary differences and it is probable that
the temporary differences will not be reversed in the foreseeable
future.

E R 5 E BriZ A B R 2 & Haidilao International Holding Ltd.
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8.

Notes to The Condensed Consolidated Financial Statements

PROFIT FOR THE PERIOD

The Group’s profit for the period has been arrived at after

charging:

8.

FBAAR S I maR Mt

For the six months ended June 30, 2019
EZE2019F6A30H LA{EA
HAPiEF
REBHARERLHBRUTEE -

For the six months ended June 30,

B E6H30HIEEA
2019 2018
20194 20184
RMB’000 RMB’ 000
AR¥EFT ARETT
(Unaudited) (Audited)
(REEEZ) (1RE)
Depreciation of property, plant and ME - RERREITE
equipment 534,127 289,686
Depreciation of right-of-use assets FRAEEERE 287,777 -
Amortization of other intangible assets H i1, & F= # 4 8,240 3,884
Total depreciation and amortization ENEEAZE 830,144 293,570
Office premises (fixed payments) MAEYE (BEMNK) - 25,429
Restaurants —BE
- fixed payments — EEM - 213,597
— variable lease payments (Note) — A E IR () 96,110 33,275
96,110 246,872
Total property rentals and YERSHEEREREREX
related expenses 96,110 272,301
Directors’ emoluments EEZEN 63,798 12,261
Other staff cost H& TR
Salaries and other allowance FHre Rk HMER, 3,037,005 1,866,581
Employee welfare ETI®EA 322,354 233,622
Retirement benefit contribution BIRBERMERR 228,762 90,253
Total staff costs ETAERE 3,651,919 2,202,717
Note: MIEE -

The variable lease payments refer to the property rentals based on
pre-determined percentages of revenue less minimum rentals of the

respective leases.

AR2EENRERBRENEEEI
ARENMEESREBEENRENR
% o

2019 Interim Report

65



66

Notes to The Condensed Consolidated Financial Statements

AR S SRR M
For the six months ended June 30, 2019
HZE2019F6 830 1L~EA
9. DIVIDENDS 9. BKE
For the six months ended June 30,
B Z6A30HL~<EA
2019 2018
20194 20184
RMB’000 RMB’ 000
ARBET T AR®ET T
(Unaudited) (Audited)
(REEEZ) (FREWZ)
Dividends recognized as distributions  HiRAER A2 TRHIARE
during the period 345,000 584,002

10.

On March 26, 2019, a final dividend of Hong Kong Dollar (“‘HKD”)
0.076 (equivalent to RMBO0.065) per share with total dividends of
HKD403,627,000 (equivalent to RMB345,000,000) was declared
to shareholders for the year ended December 31, 2018 by the
Company out of share premium. The dividend was paid in June
2019.

On June 10, 2018, a final dividend of United States Dollar (‘USD”)
88,816,000 (equivalent to RMB584,002,000), with the dividend per
share of approximately USD5,329 (equivalent to RMB35,039) was
declared to shareholders for the year ended December 31, 2017
by the Company.

EARNINGS PER SHARE

The calculation of the basic and diluted earnings per share
attributable to the owners of the Company is based on the
following data:

10.

M2019F3H26H * AR BERH
mERRREIREZE2018F 124
31 HIEFEMNRIAKRESER0.076
B (HERARYO.0657T) » &
B4AZEE A03,627,00058 T (HHE R
AR #345,000,0007T) ° ZBRED
201956 AIRAT ©

MA2018F6A10H » XD A EAREK
EREBE2017F12831ALEFE
HREIR EERH5,3293% T (18
ERARY350397T) ' REBAEE
#£88,816,000% T (HHER AR
584,002,0007T) °

BRERN

RRBEBAREBREREBF R
BREFRAIIRE LT BUEE

For the six months ended June 30,

HZ6H30RLLAEA
2019 2018
20194 20184
RMB’ 000 RMB’ 000
ARBT T ARBTT
(Unaudited) (Audited)
(REEZ) (RERZ)
Earnings 2R
Profit for the period attributable to RAREE AR
owners of the Company 911,035 646,488
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Notes to The Condensed Consolidated Financial Statements

10. EARNINGS PER SHARE (Contd)

11.

FBAAR S I maR Mt

For the six months ended June 30, 2019
EZE2019F6A30H LA{EA

10. BREF (&

For the six months ended June 30,

B Z6A30HILAEA

2019 2018

20194 20184

000 000

Fhx TR

(Unaudited) (Audited)

(REEEZ) (=)

Number of shares RHE B

Weighted average number of ordinary stEESRELREFK
shares for the purpose of basic EERINEFE I

earnings per share calculation 5,300,000 4,875,470

No diluted earnings per share for the six months ended June
30, 2019 and 2018 were presented as there were no potential
ordinary shares in issue for the six months ended June 30, 2019
and 2018.

MOVEMENTS IN PROPERTY, PLANT AND EQUIPMENT

During the six months ended June 30, 2019, the Group disposed
of certain plant and machinery with an aggregate carrying
amount of RMB36,000,000 (six months ended June 30, 2018:
RMB17,848,000) for cash proceeds of RMB24,724,000 (six
months ended June 30, 2018: RMB14,841,000), resulting in a loss
on disposal of RMB11,276,000 (six months ended June 30, 2018:
RMB3,007,000).

In addition, during the six months ended June 30, 2019, the
Group purchased property, plant and equipment amounting
to RMB1,603,635,000 (six months ended June 30, 2018:
RMB984,817,000), consisting of leasehold improvement,
machinery, motor vehicles, furniture and fixtures and construction
in progress.

No impairment was recognized in respect of property, plant and
equipment during the six months ended June 30, 2019 as the
management considered that no indicator of impairment was
identified.

11.

HREZ2019F K 20186 830H
EARERTECRITEAZSER -
WA E L5 EE2019F K 201846
B30HIEAERNEBREEER -

ME - BEMRESS

BZ2019%6 A30H 1EAE
B AEBHELKREEARYE
36,000,0007T (B Z2018%6 A30
HiEA<EA : AKR¥ 17,848,000
TT)METHERKSE  MEBERSE
REAEARB24,724,000 7T (&
Z£2018F6 HA30BHEAMEA : A
E#14,841,0007t) » LB ELEH
EHIBARY11,276,000T (BE
20186 30 LENER : AR
3,007,0007T) ©

o - BE2019F6 308 LN
R AEEBEWE BMEKR
# AR%1,603,635,0007T (=
20186 A30HENEA : ARHE
984,817,0007t) ' EIFHEYEE
& - #2s - RE - FEREEUR
EEIRE-

B E2019F6A30R L<EA » I

ERWE  BERREEIRE
AEEERS L EIRFRERER
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Notes to The Condensed Consolidated Financial Statements

FBAAR S M MR M aE

For the six months ended June 30, 2019
EZE2019F6 A30H LLA{EA

12.

13.

14.

RIGHT-OF-USE ASSETS

During the six months ended June 30, 2019, the Group entered
into several new lease agreements for the use of restaurant
operation and office premises for 7 to 13 years. The Group
is required to make fixed-term payments with predetermined
annual incremental rental adjustments. On lease commencement,
the Group recognized RMB874,961,000 of right-of-use assets
and RMB860,433,000 of lease liabilities. No impairment was
recognized in respect of right-of-use assets during the six months
ended June 30, 2019 as the management considered that no
indicator of impairment was identified.

GOODWILL

Goodwill was arising on the acquisition of Beijing Youdingyou
during the six months ended June 30, 2019. No impairment was
recognized in respect of goodwill during the six months ended
June 30, 2019 as the management considered that no indicator
of impairment was identified. The details of goodwill are set out in
Note 25.

DEFERRED TAX ASSETS/LIABILITIES

For the purpose of presentation in the condensed consolidated
statement of financial position as at June 30, 2019 and December
31, 2018, certain deferred tax assets and liabilities have been
offset. The following is the analysis of the deferred tax balances
for the financial reporting purpose:

12.

13.

14.

EREEE

BZE2019F6 308 LLAEA - K
SERTETHHERZE » UWER
EELERMAEYETIZIZEN
ERRE RNEBAETERMNRK
AREENHSABREEENE -
REEHRE  AEEREIAFEHE
BEEANRYS874,961,000t RAE
BB ARMB860,433,000T - B E
201956 30 LA B » WL
FHREERIRNE REEEE
A BB EE o

]

HZE2019F6 A30BEXER » 78
EBRELFESERESE - BHE
201956 A30R LA - WER
EERRRNE RASEERAN
BERREEE EEBENFSE
HAMIEE25 ©

TR

BETHEEE &ffE

AE2%512019F6 A30H & 2018%F
12 831 BB G S HEAR R E -
ETEERBEEREBEE TR
8 o R IELBR NI T o HEF
HERZA -

As at As at
June 30, December 31,
2019 2018
N20194 20184
6 A30H 12A318
RMB’ 000 RMB’ 000
ARBTT ARETT
(Unaudited) (Audited)
(REEZ) (&™)
Deferred tax assets EIERIEEE 155,588 91,626
Deferred tax liabilities EERIEEE (6,409) (1,618)
149,179 90,008
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Notes to The Condensed Consolidated Financial Statements

FBAAR S I maR Mt

For the six months ended June 30, 2019
EZE2019F6A30H LA{EA

14. DEFERRED TAX ASSETS/LIABILITIES (Cont’d) 14. BEEHEEE &f&(E)

TRANATHHERBEH B
BREANTIEELEHRBREERERE

The followings are the major deferred tax assets and liabilities
recognized and movements thereon during the current and

preceding interim periods: RESE :
Right-of-use  Undistributable
Contract assets/lease profits of Tax
liabilities liabilities subsidiaries losses Others Total
Rk WELR
AER HE/HEERE WRIREH  HEER Eit st
RMB’000 RMB’000 RMB'000 RMB’000 RMB'000  RMB’000
ARETR ARETR AREFTR AREFRT ARETR AREFR
At January 1, 2018 12018%1A1H
(audited) () 55,438 - (12,500) - (3582) 39,356
Credit to profit or loss ftABH
(Note 7) (MEE7) 11,984 - 12,500 - 2,548 27,032
Exchange adjustments ERHE @ - - - 7 5
At June 30,2018 R2018F6 530 H
(audited) (BEH) 67,420 - - - (1027) 66,393
Credit to profit or loss ftABH (2,296) - - 26,494 (552) 23,646
Exchange adjustments ERRE 8 - - - (39) (31)
At December 31,2018 R2018%128318
(audited) (&) 65,132 - - 26494 (1618 90,008
Credit (charge) to profitor ~ RAB&3TA (1)
loss (Note 7) (M) 12,476 21,690 - 28,573 @ 62,737
Acquisition of a subsidiary ~ WEEHIBAH - 577 - - (4,206) (3,629)
Exchange adjustments ENAZ - - - - 63 63
At June 30,2019 201956 530H
(unaudited) (REEH) 71,608 22,267 - 55,067 (5763) 149,179
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Notes to The Condensed Consolidated Financial Statements

FBAAR S M MR M aE

For the six months ended June 30, 2019
EZE2019F6 A30H LLA{EA

14. DEFERRED TAX ASSETS/LIABILITIES (Cont’d) 14. BEEBEEE &f&(E)

As at the end of the current interim period, the Group has
unused tax losses of RMB642,623,000 (December 31, 2018:
RMB347,699,000) available for offset against future profits. As
at the end of the current interim period, a deferred tax asset
of RMB55,067,000 (December 31, 2018: RMB26,494,000) in
respect of tax losses of RMB323,922,000 (December 31, 2018:
RMB155,847,000) has been recognized. No deferred tax asset
has been recognized in respect of the remaining tax losses
of RMB318,701,000 (December 31, 2018: RMB191,852,000)
due to the unpredictability of future profit streams. Included
in unrecognized tax losses are losses of RMB246,443,000
(December 31, 2018: RMB82,864,000) that will expire in 2019 to
2034. Other losses may be carried forward indefinitely.

RAGRHER » AEBERBABIK
EEA AR®642,623,0007T (2018
F£128318 : AK¥347,699,000
JU) > AT RGBT o RA
FHBER  ERBREEEBARE
323,922,000t (2018412 A 31
A : AR%155,847,0007T) R
EERBEE ARYS55,067,000
7t (2018 12H31H : AR¥
26,494,0007T) ° BT A FE AR
RomA - LB E AT E B A
FE#318,701,0007t (201812 A
318 : AR%191,852,0007T) ¥
RIELERBBEEE - RERBIKER
BREBN2019FE2034FEWH
Ei8 AR #246,443,0007T (2018
F12H318 : AR#%82,864,000
7T) o HftEia n IR HpAEEE o

15. OTHER NON-CURRENT ASSETS 15. HitEmHEE

As at As at
June 30, December 31,
2019 2018
N20194 20184
6 A30H 12A31H
RMB’000 RMB’ 000
AR¥T T ARET T
(Unaudited) (Audited)
(REEEZ) (£RE™)

Advance for purchase of property, BEYE BRERRZEN
plant and equipment (Note 22) B (FEE22) 136,706 -

Security deposits for other borrowing ~ Ef{E XA RZE S

(Note 22) (Ff&EE22) 5,060 =
Advance for purchase of land use right &5 + it AR EATR 3,829 -
145,595 -
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FBAAR S I maR Mt

For the six months ended June 30, 2019
EZE2019F6A30H LA{EA

16. TRADE AND OTHER RECEIVABLES AND PREPAYMENTS 16. ES R EMEWRRIERETRIE

As at As at
June 30, December 31,
2019 2018
N20194 20184
6 H30H 12H31H
RMB’000 RMB’ 000
ARBTF T ARET T
(Unaudited) (Audited)
(REEZ) (£8FE=%)
Trade receivables = Ee] 154,066 150,093
Other receivables and prepayments:  Hth FEUL I8 K Fa (S FRIE -
Prepaid rental expenses FEEeMX 141,596 58,273
Loans to employees (Note) HTEINER (ME) 11,712 17,474
Prepayment to suppliers TR RRIE 347,074 267,040
Prepaid operating expenses TR 91,757 69,537
Input value-added tax recoverable iR 012 E R EIER 388,156 237,860
Interest receivable FEWLRI S 28,965 11,978
Refundable prepayment for purchase BEYZE - MENREN
of property, plant and equipment A REFAI TR
(Note 22) (F&EE22) 132,030 -
Others Hitb 57,897 32,863
Subtotal INEF 1,199,187 695,025
Total trade and other receivables and &5 & EMEUNFIE R A
prepayments MIELEE 1,353,253 845,118

Note:

Loans to employees are non-interest bearing and principally repayable
within 12 months. The amounts were secured by certain assets pledged
by the employees or guaranteed by other employees.

Majority of trade receivables were from payment platforms for which are
normally settled within 0 to 30 days. Trade receivables are aged 0 to 30
days based on the date of rendering of services. There were no trade

receivables past due but not impaired.

MyEE

RTEINERBTAEAETER2
BARNEE - ZEFEHS TEMNE
TEERHMBETER -

REZBEZRBFTRRAXNFE B
EAROEI0RALN  RIBRMER

BEH

B 5 RUWRHAENIRE B0E30

X o WERDERERRENE S ERK

15 o

2019 Interim Report

71



72

Notes to The Condensed Consolidated Financial Statements

FBAAR S M MR M aE

For the six months ended June 30, 2019

HZE2019F6 830 1L~EA
17. FINANCIAL ASSETS AT FAIR VALUE THROUGH PROFIT 17. B AEMANEZNEREE
OR LOSS
As at As at
June 30, December 31,
2019 2018
20194 20184
6 A30H 12H31H
RMB’000 RMB’ 000
AR¥TT ARETT
(Unaudited) (Audited)
(REEEZ) (&)
Financial products issued by banks HIRITEITIV S RIE M 22,023 =
Loan receivable (Note i) FEUS &R (BEEEi) 20,140 =
Unquoted equity shares (Note ii) FERERRID (BT 13,038 12,585
Held for trading investments BIEEERE - 1,653
Total et 55,201 14,238
Analyzed as: palii= I
Non-current FERNER 33,178 12,585
Current BN R 22,023 1,653
55,201 14,238
Notes: FIET -

During the six months ended June 30, 2019, the Group entered into
a loan contract, pursuant to which the Group provided a loan to a
third party, with a principal amount of RMB20,000,000 and a fixed
interest rate of 8% per annum plus a floating rate related to the
estimated return of the underlying investment held by the borrower.
The principal and fixed interests of the loan was guaranteed by an
individual. If the borrower fails to fully fulfill its obligation to repay
the principal and fixed interests of the loan, and the guarantor fails
to fulfill its obligation of guaranty, the Group has the right to obtain
39% of equity interest of the underlying investment to cover the
principal and fixed interests of the loan.

As at June 30, 2019, the investment in unquoted equity investment
represents the unquoted equity interests in a company incorporated
in Australia, in which the equity interest held by the Group is less
than 1%.

I %5 E Br 12 B B PR 22 & Haidilao International Holding Ltd.
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18.

19.

Notes to The Condensed Consolidated Financial Statements

TRADE PAYABLES 18.

Trade payables are non-interest bearing and the majority are with
a credit term of 30-60 days. An aged analysis of the Group’s trade
payables, as at the end of the reporting period, based on the

FBAAR S I maR Mt

For the six months ended June 30, 2019
EZE2019F6A30H LA{EA

B SRMRIE

BESRNARERE » KSEWE
EHITE30E60HK - RBREHR
ERBZAPNAEEE Z BN

invoice date, is as follows: HWRER DTN T -
As at As at
June 30, December 31,
2019 2018
N20194 R2018%F
6 A30H 12A31H
RMB’000 RMB’ 000
AR¥FT ARETT
(Unaudited) (Audited)
(REEZ) (RHE=%)
Within 60 days 60HA 792,055 715,522
61 to 180 days 61HZE180H 93,313 7,496
More than 181 days 181HM £ 24,454 6,310
909,822 729,328
OTHER PAYABLES 19. HiEMZIE
As at As at
June 30, December 31,
2019 2018
N20194F 20184
6 A30H 12A31H
RMB’000 RMB’ 000
ARBFT ARETT
(Unaudited) (Audited)
(REEZ) (RRHE=%)
Staff cost payable BT EAEMNRIE 634,703 604,319
Other taxes payables HibERHITE 69,698 63,944
Deposits from suppliers HEmZRE 32,869 28,271
Renovation fee payables ERIEE 342,931 158,245
Listing fee/share issue cost payables  EHER ~FEMIRHD BEITHA 12,522 33,669
Interest payable FEFIR 329 391
Consideration payable for acquisition — WWEEKIE 2 T (B
of a subsidiary (Note 25) (FffEE25) 97,595 -
Others Hith 17,842 17,625
1,208,489 906,464
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FBAAR S M MR M aE

For the six months ended June 30, 2019
EZE2019F6 A30H LLA{EA

21.

20. BANK BORROWINGS 20. RITEM
During the six months ended June 30, 2019, the Group obtained REZE2019F6 A30H LEAEA -
new bank loans amounting to RMB52,560,000 (six months ended AEEHBRITERSER/ARE
June 30, 2018: RMB1,202,468,000). 52,560,0007T (BiZ 201856 A30
HIEAEA  AK#¥1,202,468,000
JT) °
Among the new bank loans obtained during the six months ended MEZE2019F6 A30H L REAW
June 30, 2019, variable-rate borrowings of RMB36,068,000 carry FIBMTERMS @ FRERAR
interest at London Interbank Offered Rate plus 1% per annum, #%36,068,000 STIR M BUR 1T R £/
while the term of the borrowings is six months; variable-rate EMFEE1%TE - ERERA XN
borrowings of RMB16,492,000 carry interest as Singapore Swap EA - ZFEERARY16,492,000
Offered Rate plus 1.5% per annum or the bank’s cost of funds TUIRFT IR IR AR B INEEA1.5% 5
plus 1.5%, whichever is higher, while the term of the borrowings RIRITEERAM1.5%TE » LB
is three months. Interest rates of these new bank loans are reset SEARAE  BRERA=EA - Z
quarterly. EIFERTERNFRZRFESEE -
During the six months ended June 30, 2019, the Group repaid REBZ2019F 6 A30H k<1
bank loans amounting to RMB40,347,000. B AEECEERITERARY
40,347,0007T °
CONTRACT LIABILITIES 21. AHIEE
As at As at
June 30, December 31,
2019 2018
20194 20185
6 A30H 12H31H
RMB’000 RMB’ 000
ARBFT ARBT T
(Unaudited) (Audited)
(REE#) (1RE™)
Customer loyalty scheme (Note) SEEAEE (FEE) 310,431 260,528
Prepaid cards and issued vouchers BENFEREEITRES 94,756 86,977
Advance from customers BEEE 31,622 30,534
436,809 378,039
Note: MIEE

The estimated award credits which can be used in future purchases
and consumptions in the restaurants arising from the customer loyalty
scheme at the end of the reporting period represents the transaction price
allocated to unsatisfied performance obligation.
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Notes to The Condensed Consolidated Financial Statements

B4R S B IS SRR M
For the six months ended June 30, 2019
EZE2019F6A30H LA{EA
22. OTHER BORROWING 22, HibfEK
As at As at
June 30, December 31,
2019 2018
R20194 20185
6 A30H 12A31H
RMB’000 RMB’ 000
AER#ET T ARBT T
(Unaudited) (Audited)
(REEEZ) (1REZ)
Other borrowing HA g 96,246 -
Analyzed as: paips I
Current BNHA 10,131 =
Non-current JEENER 86,115 =
Other borrowing HAfERK 96,246 -

On March 26, 2019, Shanghai Haiyan Trading Co., Ltd. £8/5/E
2 5 B8R A F(the “Shanghai Haiyan”), a subsidiary of the Group,
entered into a purchase agreement (the “Purchase Agreement”)
with a manufacturing company, pursuant to which Shanghai
Haiyan agreed to purchase certain property, plant and equipment
(the “Asset”) at a total consideration of USD20,580,000 (equivalent
to RMB141,481,000) and the Asset will be delivered in the fourth
quarter of 2019. An advance of USD19,000,000 (equivalent to
RMB132,030,000) had been paid as at June 30, 2019 by Shanghai
Haiyan and had been refunded by the manufacturing company in
July 2019 pursuant to the arrangement below.

20199 3H26H » L EBERES
BRAE ([ LEEE] &NDFH
BAT) B—EREQART —H
BEHE Bt EEEEREMU
#{R{E20,580,000E T (HERA
R#141,481,000T) BEETY
X BERXEB(EE]D BEHS
R2019FFWUEER - Li8E
EE R2019F6 B30 H 2B {8
7219,000,000E 7t (HER AR
132,030,0007T) © :ZBHE 2019
F7TAHRZHEEQATRBEUTZHE
BE o
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22. OTHER BORROWING (Cont’d)

On June 19, 2019, Shanghai Haiyan entered into a consent and
agreement (the “Consent and Agreement”) with the manufacturing
company and a finance lease company, and a finance lease
agreement (the “Finance Lease Agreement”) with the finance
lease company respectively, pursuant to which the finance lease
company has agreed to accept the Asset and related rights under
the Purchase Agreement and then lease back to Shanghai Haiyan.
The obligation of the Finance Lease Agreement was guaranteed
by Xin Pai (Shanghai) Catering Management Co., Ltd. 1k (&
5) BENEE AR AT, a subsidiary of the Group. Pursuant to the
Consent and Agreement, Shanghai Haiyan shall remain liable to
the manufacturing company to perform all the obligations and
duties as the buyer under the Purchase Agreement, and Shanghai
Haiyan was appointed as the sole agent of the finance lease
company to exercise all of the assigned right except passing
title of the Asset. The advance paid by Shanghai Haiyan due to
the Purchase Agreement will be refunded by the manufacturing
company.

According to the Finance Lease Agreement, the finance lease
company has agreed to pay USD15,580,000 (the “Financing
Facility”) on behalf of Shanghai Haiyan and Shanghai Haiyan
has agreed to pay the remaining USD5,000,000 by itself through
the finance lease company to the manufacturing company. The
Financing Facility provided by the finance lease company is
bearing interest rate at the benchmark interest rate for 5 years
loan of the People’s Bank of China plus 10% per annum. Shanghai
Haiyan has agreed to pay the principal and related interest
quarterly within a period of 60 months from the delivery date and
additional interest for the Financing Facility paid by the finance
lease company before the delivery date. In addition, Shanghai
Haiyan is entitled to repurchase the Asset at a consideration of
RMB10,000 upon early repayment of the Financing Facility or the
expiry of the lease.

I %5 E Br 12 B B PR 22 & Haidilao International Holding Ltd.

22.

Notes to The Condensed Consolidated Financial Statements

FBAAR S M MR M aE

For the six months ended June 30, 2019
EZE2019F6 A30H LLA{EA

HAth &R (&

A2019F6 81908 ' LiBEESD
PIERZHENA TR —BEREHEED
AEF—HREERGE (RAERH
ZREZREREQTRT 7
mEREHE ((REHEEHZE] -
Bt ZREHEAFCRAZRES
EERBEGRETWAERBEER -
WHEZEHES EEERE  -mEHE
HENREEHAREEME QK
(L8 BREEEBRATIER R
BERERWNE  EESESESR
BEREHRERENTNBITHEE
AEXNMEEIRBE  URLEE
EEZTAZREREATNER
RE > UTEREZRZEENERE
DN B EEER - L8R
EEEHEITHNBETEHERED
FIRIE ©

REREHERS  ZHEHRE
NACRBRARLEEREXF
15,580,000% T ((MERFE D) -
BErBsRCRSRITERZME
HERABMZRENADIMNGET
5,000,000% 7T - ZREHE R A
RENBEFENFANRBPEA
RBITOFHERNWEEN R EZ
10% ° LiBBREEENXNBH
6018 A AREEXNAE R
MEURZREEERATNXNHE
AR EEENEIIFE -
Lo - EiEBREAREREANEER
EEERYESIHE - UREA
R¥10,000tEHNBEEE -
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23.

Notes to The Condensed Consolidated Financial Statements

OTHER BORROWING (Contd)

As at June 30, 2019, a security deposit totaling RMB5,060,000
was paid by Shanghai Haiyan to the finance lease company
according to the Finance Lease Agreement, and any outstanding
security deposit as at the expiry of the lease period will be
refunded to Shanghai Haiyan.

As at June 30, 2019, the finance lease company has paid
USD14,000,000 (equivalent to RMB96,246,000) to the
manufacturing company. The management of the Group
considers the finance lease company does not obtain control
of the Asset throughout the whole arrangement, and hence will
not in any position to lease the Asset to the Group. Instead, the
management of the Group considers the whole transaction is a
financing arrangement in substance, and the Financing Facility
paid by the finance lease company was accounted for as a loan
secured by the Asset which is to be delivered in the fourth quarter
of 2019.

As at June 30, 2019, the Financing Facility provided by the finance
lease company of USD14,000,000 (equivalent to RMB96,246,000)
was accounted for as other borrowing and the advance of
USD19,000,000 (equivalent to RMB132,030,000) was accounted
for as refundable prepayment for purchase of property, plant and
equipment.

CAPITAL COMMITMENTS

As at June 30, 2019 and December 31, 2018, the Group had the
following capital commitments:

22.

23.

FBAAR S I maR Mt

For the six months ended June 30, 2019
EZE2019F6A30H LA{EA

HAth &R (&

A201956 301 » L& EEEE
MEEEHRZENZREREARAX
{485 AR %5,060,000 ST AR E
£ REEIHERNEMREER
EEERBHS LSEMRE -

2019568300 ' Z@MEHELD
A2 [ZEE A 8% {$14,000,000
EnT(HERARY 96,246,000
) e AEEEEERAZHENRE
NAN BRI EBEHZEEN
=5 AtETERAREEHEZ
EE MR AEEEEERAZ
TEIFEELLEREZE  Za
EHEQNRXINREEEEAH
R2019FFNEERFTHEEER
HEFRALR °

A2019F6 H30H ' MEHEER
ARMHEEEE14,000,000% T
(HHE N ARY96,246,0007T) fEH
H &7 A BR K& #43019,000,0003%
7t (HE M AR%132,030,0007T)
EABEYE BERZRENTR
BEMNFIEAR -

B E

A2019F6 A30H X 2018%F 128
31H » AEBBUTEAREE -

As at As at
June 30, December 31,
2019 2018
R20195 R2018%F
6 A30H 12H31H
RMB’ 000 RMB’ 000
AR¥TT ARBTT
(Unaudited) (Audited)
(REEZ) (')
Capital expenditure contracted for but T - MERRZRBECDIT Y
not provided in respect of acquisition  {EREMENE AR X
of property, plant and equipment 359,069 446,166
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Notes to The Condensed Consolidated Financial Statements

FBAAR S M MR M aE

For the six months ended June 30, 2019
EZE2019F6 A30H LLA{EA

24, FAIR VALUE MEASUREMENT OF FINANCIAL

INSTRUMENTS

Some of the Group’s financial assets are measured at fair value
at the end of each reporting period. The following table gives
information about how the fair values of these financial assets are
determined (in particular, the valuation technique(s) and inputs
used), as well as the level of the fair value hierarchy into which the
fair value measurements are categorized (Levels 1 to 3) based on
the degree to which the inputs to the fair value measurements is

observable.

o Level 1 fair value measurements are based on quoted prices
(unadjusted) in active market for identical assets or liabilities;

o Level 2 fair value measurements are those derived from
inputs other than quoted prices included within Level 1 that
are observable for the asset or liability, either directly (i.e. as

prices) or indirectly (i.e. derived from prices); and

o Level 3 fair value measurements are those derived from
valuation techniques that include inputs for the asset or
liability that are not based on observable market data

(unobservable inputs).

Fair value hierarchy as at June 30, 2019 (Unaudited)

Level 1
R
RMB’ 000
AR®TRT

24,

EMIBRMNRARERE

REENFIEHEEREREN
RO AREFE - TRIIRNAE
EEREEARE(RAERFEM
MEEDEREARE) WEFR
R R A EEREBEEEHABEN
IEREEMI BB ANDES
M(BE-—EE=ZR) -

s E-RAAEENERNER
EEFEENERTSHNRE
(RAETAE) FrETT 25T &

o FEIRRIAEFEDNEREE
FRENTEE (NERL) K
B (ARERER) BEN
WABUBFTET 2518 - S
—RFBENRERN &

o FZRAAEFEDIERIE
ERABETSBIENEER
SERARE (FUBERAA
BB ML ESEFETRE

8-

201956 B30 ARBEER (K
K=)

Level 2 Level 3 Total
-t E=H Bt

RMB’000 RMB’000 RMB’000
AR®ETRET AR®BTRT AR®TR

Financial assets at

B R ER R R

FVTPL
Financial products issued HIRITRITH

by banks - - 22,023 22,023
Loan receivable - - 20,140 20,140
Unquoted equity shares EREERRS - - 13,038 13,038
Total - - 55,201 55,201
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24, FAIR VALUE MEASUREMENT OF FINANCIAL

Notes to The Condensed Consolidated Financial Statements

FBAAR S I maR Mt

For the six months ended June 30, 2019

HZE2019F6A30A1L~EA

24. SRATEMARERE (F)

INSTRUMENTS (Contd)
Fair value hierarchy as at December 31, 2018 (Audited) M2018%F 12 A31 HAAEER (&
BEX)
Level 1 Level 2 Level 3 Total
F— ER BE=4 et
RMB’000 RMB’000 RMB’ 000 RMB’ 000
ARET ARBTRT ARETRT AR®TR
Financial assets at BN RESANEZN
FVTPL TREE
Held for trading investments FHEEBERE 1,653 - - 1,653
Unquoted equity shares EIREERRSD - - 12,585 12,585
Total e 1,653 - 12,585 14,238

Fair value of the Group’s financial assets that are measured at

RECEUHEERNABTENE

fair value on a recurring basis SEERMEENAR
Fairvalue  Valuation technique(s)
Financial assets Fair value as at hierarchy ~ and key input(s) Significant unobservable input(s)
EREE RT5IREHALE RRBER  GEALRRRBAYE EXTUBERBA\GR
June 30,2019 December 31,2018
#201956 30 20185124311
RMB’000 RMB' 000
AR®T T ARBT T
(Unaudited) (Audited)
(*E&H) (&%%)
Financial products issued 22,023 - Level3 Discounted cash flow. Estimated retum (Note)
by banks Future cash flows are estimated
based on estimated return.
MBTRTNERER = ERATRE - fhat @R ()
ARRERERE AT ERET
fiat o
Loan receivable 20,140 - Level3 Discounted cash flow. Estimated return (Note)
Future cash flows are estimated
based on estimated return.
FRER =R ERAERE - fhtER (M)
ARRRERE AT ORELT
fiat o
Unquoted equity shares 13,038 12,585  Level3 Recent transaction price Recent transaction price
ERERERG £ THR58 THR5E
Held for trading - 1,653 Level 1 Quoted bid prices in an active N/A
investments market.
RERERE £-4 R HE - TER
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Notes to The Condensed Consolidated Financial Statements

FBAAR S M MR M aE

For the six months ended June 30, 2019

HZE2019F6 830 1L~EA

24, FAIR VALUE MEASUREMENT OF FINANCIAL

INSTRUMENTS (Contd)

Fair value of the Group’s financial assets that are measured at
fair value on a recurring basis (Contd)

Note:

A 5% decrease in the estimated return rates holding all other variables
constant would decrease the carrying amount of financial products issued
by banks and loan receivable by RMB7,000 as at June 30, 2019.

A 5% increase in the estimated return rates holding all other variables
constant would increase the carrying amount of financial products issued
by banks and loan receivable by RMB7,000 as at June 30, 2019.

There was no transfer between level 1, level 2 and level 3 during the

current interim period.

Reconciliation of Level 3 fair value measurements of financial

assets:

The following table represents the reconciliation of Level 3 fair
value measurements throughout the six months ended June 30,

2019 and 2018:

24. SRTEMARERE (F)

REEEHEERARETENR
SEEMEENAAMEF)

FIET -

RETHES%EER2019F6 8308
RITRTHNERERRERERREE
B AREE7,0007T ©

EBEEMEERETTE  A5TE
R EF5% A5 ERH2019F6 H30H Y
RITRTHNERERREREREEE
A REE7,0007T ©

APEBEANE R EREE=R
PALEE L 1T

FE=REMBEELNABITEL R -
TRIBEHZE2019FE K 2018E6 A

0B LEANEBE=ZRAABETEN
HER

Unquoted Loan Financial products

equity shares receivable issued by banks

RREEZRP HbEERE ARTEOHERMER

RMB’000 RMB’000 RMB’000

AREFR  ARETR AREF

At January 1, 2018 (Audited) R2018%E1 A1R (£EZ) - - 44,592
Purchase EE 12,585 = 10,000
Redemption e - - (48,260)
Net gain Bl - - 3,668
At June 30, 2018 (Audited) R201856 A30 R (£&EZ) 12,585 - 10,000
At January 1, 2019 (Audited) R2019F1 1R (KF#&) 12,585 - -
Acquisition of a subsidiary WEMHB AR - - 20,023
Purchase BE - 20,000 2,000
Redemption A - - (2,132)
Net gain FlE - 140 2,132
Exchange adjustments R 453 - -
At June 30, 2019 (Unaudited) R2019E6 A30 R (KEERZ) 13,038 20,140 22,023

I %5 E Br 12 B B PR 22 & Haidilao International Holding Ltd.
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25.

Notes to The Condensed Consolidated Financial Statements

FAIR VALUE MEASUREMENT OF FINANCIAL
INSTRUMENTS (Contd)

Fair value of the Group’s financial assets that are measured at
fair value on a recurring basis (Contd)

Reconciliation of Level 3 fair value measurements of financial
assests: (Cont'd)

The total gains or losses for the period included an unrealized
gains of RMB140,000 relating to financial assets that are
measured at fair value as at June 30, 2019 (December 31, 2018:
Nil). Such fair value gains or losses are included in “other gains
and losses”.

ACQUISITION OF A SUBSIDIARY

On June 3, 2019, the Group acquired 100% equity interest
of Beijing Youdingyou with a cash consideration of
RMB204,082,000. This acquisition has been accounted for using
the purchase method. The goodwill arising on the acquisition
was RMB92,602,000. Beijing Youdingyou is principally engaged
in operating fast-food-style restaurants business under branch
“U Ding” in provision of Maocai, a Sichuan-style mixed food
ingredients boiled in spicy soup. Beijing Youdingyou was acquired
with the objective of providing synergy to the Group’s business
and being in line with the strategic direction and development
plan for the Group.

Consideration transferred

24,

25.

FBAAR S I maR Mt

For the six months ended June 30, 2019
EZE2019F6A30H LA{EA

EMIBEMAREE (A

REEEHEERARETENE
SEERMEENAAE (A

FEoREHEELNETELHIEK -
(#&)

AR R BEEREARN20195F
6A30HEARENENEHME
EHREH W AR 140,000
(2018412318 : B) « HED
AREREHN HMREREE]

W iE— M B2 F

A2019%F6 B3H » AEBUES
REARN204,082,000 T W iE1t
FEREZIRE - HBEWEEE
RABELZAR WEELENDE
A AR¥92,602,0007T - tFES
BEFEUUR | REKEIRERE -
RHEX (AFHRSARND)I
BERAEEERN) c REBEUWIEILR
BRE EEATEEEBRRERMT
EME  FeAEENEKRIBR
BRETE -

FrEEZEIE

RMB’ 000
AR®ETR

Cash RE

204,082

Acquisition-related costs amounting to RMB120,000 have been
excluded from the cost of acquisition and have been recognized
directly as an expense in the period and included in the “other
expenses” line item in the condensed consolidated statement of
profit or loss and other comprehensive income.

HERBSEHABENRAARSE
120,000 T AT ARBEA - EE
ERIAAHAMX  FHEFBRES
BERAEMEZERSERPHEA
B |1HE °
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Notes to The Condensed Consolidated Financial Statements

FBAAR S M MR M aE

For the six months ended June 30, 2019
EZE2019F6 A30H LLA{EA

25. ACQUISITION OF A SUBSIDIARY (Cont'd)

Assets and liabilities recognized at the date of acquisition

25. WE—FEMBAR (&)
R IE A RER I EER S 1E

RMB’ 000
ARETT
Current assets REEE
Bank balances and cash RITHEHRRES 5,427
Financial assets at FVTPL BARBEFABENEREE 20,023
Trade and other receivables and prepayments 25 &k H UGB K T 78 6,237
Inventories =78 522
Non-current assets EREEE
Property, plant and equipment M - BERERE 4,597
Right-of-use assets FRAEEE 17,941
Rental deposits HE®e 3,263
Other intangible assets HittBE&EE 17,019
Investments in associates REEE QA TNIRE 59,625
Deferred tax assets BEERIBEERE 577
Current liabilities nEatk
Trade payables B o RARIE (788
Other payables Hih eS8 (2,379
Lease liabilities HEaE (4,568
Contract liabilities eHas (467
Tax payable FEABLIE (568
Non-current liabilities EREARE
Deferred tax liabilities EEBIEEE (4,206)
Lease liabilities HERE (10,775)
111,480

The fair value of trademark and investments in associates

REBEY BENARERR

at the date of acquisition amounted to RMB16,800,000 and BERNTANREBEIAINABARE

RMB59,625,000 respectively, which are estimated by an
independent external valuer.

82 EERHEFEBAERLT Hadiao International Holding Ltd.
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Notes to The Condensed Consolidated Financial Statements

25. ACQUISITION OF A SUBSIDIARY (Cont'd)

FBAAR S I maR Mt

For the six months ended June 30, 2019
EZE2019F6A30H LA{EA

25. WE—FEMBAR (&)

Gooawill arising on acquisition W ELNEE
RMB’ 000
ARETT
Consideration transferred e RE 204,082
Less: net assets acquired W BNFEE (111,480)
Goodwill arising on acquisition WEEEENWEE 92,602

Gooduwill arose on the acquisition of Beijing Youdingyou because
the cost of the combination included a control premium. In
addition, the consideration paid for the combination effectively
included amounts in relation to the benefit of expected synergies,
revenue growth, future market development and the assembled
workforce of Beijing Youdingyou. These benefits are not
recognized separately from goodwill because they do not meet
the recognition criteria for identifiable other intangible assets.

None of the goodwill arising on this acquisition is expected to be
deductible for tax purposes.

Net cash outflows arising on acquisition

HEftRABERHEEE - MW
BItRBEREELRE M
BHXANREER LEFEELER
ERENFARHBRMRESSE - W&
BR - ARTEEREKEESETHR
AL - AR RS WHEBH
BEECRIABRE  ZEE68Y
REHBDRER o

WS E L MR B RS A A o

W E 4RI B 2 M FER

RMB’ 000

ARETT

Consideration transferred EEEAE 204,082
Less: consideration payable for acquisition of a W — R L R RE

subsidiary (Note 19) (FFEE19) (97,595)

Less: cash and cash equivalent balances acquired & : FIBIRE RIS EBYEE (5,427)

101,060

Included in the profit for the interim period is RMB1,386,000 loss
attributable to Beijing Youdingyou. Revenue for the interim period
includes RMB4,761,000 attributable to Beijing Youdingyou.

THENERILIREREREZ
E1B AK®1,386,0007T ° FEIUL
ANERLEIREREREZARY
4,761,0007T °
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25. ACQUISITION OF A SUBSIDIARY (Cont'd)

Net cash outflows arising on acquisition (Cont’d)

Had the acquisition of Beijing Youdingyou been effected at the
beginning of the interim period, the total amount of revenue of the
Group for the six months ended June 30, 2019 would have been
RMB11,719,258,000, and the amount of profit of the Group for the
interim period would have been RMB901,739,000. The proforma
information is for illustrative purposes only and is not necessarily
an indication of revenue and results of operations of the Group
that actually would have been achieved had the acquisition been
completed at the beginning of the interim period, nor is it intended
to be a projection of future results.

In determining the “pro-forma” revenue and profit of the Group
had Beijing Youdingyou been acquired at the beginning of
the interim period, the directors of the Company calculated
depreciation and amortisation of property, plant and equipment,
right-of-use assets and trademark based on the recognized
amounts of property, plant and equipment, right-of-use assets
and trademark at the date of the acquisition.

I %5 E Br 12 B B PR 22 & Haidilao International Holding Ltd.

25.

Notes to The Condensed Consolidated Financial Statements

FBAAR S M MR M aE

For the six months ended June 30, 2019
EZE2019F6 A30H LLA{EA

Wi — R B~ R ()
WIBEERI BT FER (#E)

MERPHRPANEXE L RERE
Uk EE - REBEZE2019%F6H30
HiIEAEBWALIELER AR
#£11,719,258,0007t @ ANEBERYH
HA % F A% E B AR #901,739,000
TC o BEERMEMIE - RMLTIE
TAEEEWRBEERPHRTTEX
HERTERZRESZBMARKE X
& NTARIERRREZ TR -

HEEASER RN YREILER
BERENBERATHIHEZ IBAKES
NEF AR ESRIEWE R BHE
wHME  BEERE  ERAEE
ENREARSEFAEDE  BEER
B ERAREEURBEENITER



Notes to The Condensed Consolidated Financial Statements

26. RELATED PARTY DISCLOSURES

(A)

Related party transactions

FBAAR S I maR Mt

For the six months ended June 30, 2019
EZE2019F6A30H LA{EA

26. FABEAINE

During the six months ended June 30, 2019 and 2018,
the Group has entered into the following transactions with

related parties:

Purchase of goods/services from related parties

(A)

BELRXS

REZE2019F Kk 2018%6 A
30BLEAER » "EECDE
BB AERTIRS :

BEEB S ED. - RE

For the six months

ended June 30,
B Z6H30HL~EA
Relationship Nature of transaction 2019 2018
FRE X5MHE 20194 20184
RMB’ 000 RMB’ 000
AR®TT ARBTT
(Unaudited) (Audited)
(REEZ) (RER)
Related companies controlled by the Purchase of food ingredients 903,257 1,112,151
Controlling Shareholders
P2 PR IR SR 2 I A ER B  F] BERM
Related companies controlled by the Purchase of condiment 701,832 532,676
Controlling Shareholders products and instant hot
pot products
2 IR AR SR A R A9 BE ESE 2 B BEAKXRRNRABER
Related companies controlled by the  Storage service 54,100 36,694
Controlling Shareholders
1% AR SRR ) U BB B 8 | B RRE
Related companies controlled by the Human resource consulting 45,491 20,871
Controlling Shareholders service
2 IR AR SR AR R Y B RS 8 B ANERABHARE
A related company controlled by the Decoration project - 45,156
Controlling Shareholders management service
— BRI RZEHNEE AR ®1E1E B BB R
Related companies controlled by Purchase of property, plant 11,464 575,750
Controlling Shareholders and equipment
R IR R EREA | BEYE BERRE
Associates invested by the Controlling Purchase of software 8,494 5,061
Shareholders
ERBRRIRENEE QT BEEMS
An associate invested by the Software maintenance 3,277 76

Controlling Shareholders

—BEERBRRRENBE

NG

service

B HEE IR
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Notes to The Condensed Consolidated Financial Statements

FBAAR S M MR M aE

For the six months ended June 30, 2019
EZE2019F6 A30H LLA{EA

26. RELATED PARTY DISCLOSURES (Contd)

(A)

Related party transactions(Contd)

26.

Purchase of goods/services from related parties (Cont d)

PRk ()

(A BBELXRZ (A

BEBEB L EL. R (&)

For the six months

ended June 30,
B Z6A30H LA~ EA
Relationship Nature of transaction 2019 2018
BA{R XHHE 20194 20184
RMB’ 000 RMB’ 000
ARBT T ARBT T
(Unaudited) (Audited)
(RBEZ) (RER)
An associate invested by the Purchase of instant hot pot 1,078 -
Controlling Shareholders products
—BERRRRENEHE QT BENRABER
A joint venture invested by the Purchase of property, plant 875 -
Controlling Shareholders and equipment
—EERRRIRENEEDE BEYX BERRE
A related company controlled by the Management service 766 205
Controlling Shareholders
— BRI EREZEHIRER D F EERB
A related company controlled by the Property management 184 176
Controlling Shareholders services
— IR IR R IZEHI M B R 1 ) VM ER R
A related company controlled by the Software maintenance 3 222
Controlling Shareholders service
— R IR IR R ZE HI A RIHE 2 F) B HEE RS
A related company controlled by the Purchase of software - 868
Controlling Shareholders
— BRI R FI HIRIEE D ) BERM
A related company controlled by the Financial advisory services - 750
Controlling Shareholders
— BRI RZEHNEE QR Bt 75 A PR 7S
Related companies controlled by Rental expenses - 2,595
Controlling Shareholders
2 IR AR SR AR R A9 BA ESE 2 B HeEMX
Key management personnel of Rental expenses - 600
the Group
AEEXTEEEREAR HeMX

I %5 E Br 12 B B PR 22 & Haidilao International Holding Ltd.



Notes to The Condensed Consolidated Financial Statements

26. RELATED PARTY DISCLOSURES (Contd)

(A)

FBAAR S I maR Mt

For the six months ended June 30, 2019
EZE2019F6A30H LA{EA

26. FAEEAE (&)

Related party transactions (Cont'd) (A BEFRS (&
Income from related parties XK E BB WA
For the six months
ended June 30,
B Z6 A30H LA~ EA
Relationship Nature of transaction 2019 2018
oRE X548 20194 20184
RMB’ 000 RMB’ 000
ARETF T AR®T T
(Unaudited) (Audited)
(RBEZ) (RER)
Related companies controlled by the  Sales of food ingredients - 20,578

Controlling Shareholders

BRI RSB N F

The Group is licensed by Sichuan Haidilao Catering Co.,
Ltd. (the “Sichuan Haidilao”), a company controlled by the
Controlling Shareholders, to use the trademark of “Haidilao
(BJE#)” and the WeChat public account named (“BE#
X #8”) on an exclusive and royalty-free basis for a perpetual
term.

The Group owns the proprietary rights to the formulas of
Haidilao Customized Products (the “Condiments Formulae”)
and licenses the Condiments Formulae to Yihai International
Holding Ltd. and its subsidiaries (companies controlled
by the Controlling Shareholders) and its contracted
manufacturers to use for production on a royalty-free basis.

On March 26, 2019, the Group announced to acquire the
100% of equity interest of Beijing Youdingyou with a cash
consideration of RMB204,082,000 from three sellers, in two
of which the Controlling Shareholders have indirect equity
interest while Mr. Zhang Shuoyi, a brother of Mr. Zhang
Yong, is the controlling shareholder of aforementioned two
sellers.

REEED)IBEEERR G
BRLR (TMIERE ] &
RRRIZHE QT REXAX
REBREABEE IBR
RBEARREEEXHE] -

rEBEEBEEEHER
s ([AkmES ) WA
1 WERRBHFEEABLE
BERUEEBEBRERERA
8 - HfE A8 (ERRRE
FNAE) REENEERE
MK mRB T EITEE °

A2019F3826H » X&EEE
LB A K#204,082,000
TE=XREAHWEILZERE
100% IR - =R AR R EE
BHAMRELHRE » RiE
BiEE GREEENRE) A
LR E S RV R o
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Notes to The Condensed Consolidated Financial Statements

FBAAR S M MR M aE

For the six months ended June 30, 2019
EZE2019F6 A30H LLA{EA

26. RELATED PARTY DISCLOSURES (Cont'd)
(B) Guarantee and collaterals

As at June 30, 2018, the Group’s bank borrowings
amounting to RMB39,700,000 are secured by the bank
deposits of Sichuan Haidilao. The guarantees were released
in July 2018 when the borrowings were repaid by the Group.

As at June 30, 2018, the Group’s bank borrowings
amounting to RMB66,166,000 were guaranteed by Mr.
Zhang Yong. The guarantees were released in July 2018
when the borrowings were repaid by the Group.

26.

BAER 1R ()

(B)

ERRERm

F2018%E6 8300 ' AEEA
A R #39,700,000 7T HIER1T
BN EREBHRITER
{EIEIR - ZIERNR2018F7 A
AEBEBERERR -

FA2018%56 308 ' AEEA
A R#66,166,000 TTHIRTT
ERRRBAELRR o ZIER
R2018F7 A AREBEEEER
BIRBR o

(C) Related party balances (C) EAEEFAASR
Amounts due from related parties: JEW BT T 70 E -
As at As at
June 30, December 31,
2019 2018
R20194 R2018%F
6 A30H 12H31H
RMB’ 000 RMB’ 000
AR®T T ARBT
(Unaudited) (Audited)
(REEZ) (%)
Trade nature B5ME
Prepayments of goods made to [ 22 AR AR SR A I Y
related companies controlled by BN RMEHNEY
the Controlling Shareholders S RIE 250,925 201,261

I %5 E Br 12 B B PR 22 & Haidilao International Holding Ltd.



Notes to The Condensed Consolidated Financial Statements

FBAAR S I maR Mt

For the six months ended June 30, 2019

i Amounts due to related parties arising from the purchase of
food ingredients, condiment products, software maintenance
service, human resource consulting service and rental service
were with a credit term of 30 days. As at June 30, 2019 and
December 31, 2018, the amounts were aged within 30 days
from the invoice date.

ii. These are payables on acquisitions of property, plant and
equipment and decoration project management services
from Beijing Shuyun Dongfang Decoration Project Co., Ltd., a
related company controlled by the Controlling Shareholders.
Beijing Shuyun Dongfang Decoration Project Co., Ltd. was
acquired by a third party during the six months ended June
30, 2019.

BZE2019F6 A30H LLAfEA
26. RELATED PARTY DISCLOSURES (Contd) 26. FABtHFHE (F)
(C) Related party balances (Cont’d) (C) RAMEF&eR (&)
Amounts due to related parties: JE(TEGHE 5018
As at As at
June 30, December 31,
2019 2018
N20194 201845
6 A30H 12A31H
RMB’000 RMB’ 000
AR®TRT ARBTT
(Unaudited) (Audited)
(REEZ) (&™)
Trade nature (Note i) BS M8 (&
Related companies controlled by the ZRIRRIEHINEH LT
Controlling Shareholders 369,062 334,640
An associate invested by the ERBRREEN—E
Controlling Shareholders NG| 1,422 107
Key management personnel of the ZAEBFEEEEAS
Group - 62
Subtotal INEF 370,484 334,809
Non-trade nature FEZHE
Related company controlled by the 12 % B% 3R 3% | fY BE B 1\ 7]
Controlling Shareholders — payable — WEBY% - BENRE
on acquisition of property, plant LUK #1518 B B REN
and equipment and decoration FEATFRIR (B Eii)
project management services
(Note i) - 257,854
Subtotal Nt - 257,854
Total et 370,484 592,663
Notes: BT

i. RIEBRM - ARG - B4
EREE - AN BERBHARE
N IR AR A AV FE (S BE B
FTRENERBEAI0X
7A2019%F 6 H30H %2018
F12H318 ' ZEFEW
R AR EZAHIEFIOKR
|7q °

i. WABLLRBEERITEMN
TERBERLR ERRRE
HIMBEEE A F)) WEB W
MEREREUARESER
EERENEMNTE - &
£2019%6 A30H LA
B B=FRBiLEERER
FHMTEBRAF °
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Notes to The Condensed Consolidated Financial Statements

FBAAR S M MR M aE

For the six months ended June 30, 2019
EZE2019F6 A30H LLA{EA

26. RELATED PARTY DISCLOSURES (Contd)

(D) Remuneration of key management personnel of the

26. FAEEAE ()

(D) FAEEXEZEEREASHMN

(E) Lease

Group
For the six months ended June 30,
HZ6H30HEEA
2019 2018
20194 20184
RMB’ 000 RMB’ 000
ARKTT ARBT T
(Unaudited) (Audited)
(REEEZ) (1REZ)
Short term employee benefits BHEAE TR 36,527 18,202
Performance related bonuses RIBIEAL 62,388 =
Retirement benefit contribution BRIRBRMERR 75 41
98,990 18,243
(E) #HE
Recognition of right-of-use assets: R HREEE -
For the six months ended June 30,
B Z6H30HIEEA
2019 2018
20194 20185
RMB’ 000 RMB’ 000
AR¥ET T ARBT T
(Unaudited) (Audited)
(REEEZ) (1REZ)
Related companies controlled by the — {Z2R IR SR 4IAY
Controlling Shareholders 22} NG| 7,378 -
Key management personnel AEBFEEEREAS
of the Group 5,812 -
Total st 13,190 =

90 EEHEFEBAERLT Hadiao International Holding Ltd.



Notes to The Condensed Consolidated Financial Statements

FBAAR S I maR Mt

For the six months ended June 30, 2019

26. RELATED PARTY DISCLOSURES (Contd)

HZE2019F6A30A1L~EA

26. FAEEAE (&)

(E) Lease (Contd) (E) HE&E (&)
Lease liabilities: HERE -
As at As at
June 30, 2019 January 1, 2019
R201946 A30H #2019%F1H1H
RMB’ 000 RMB’ 000
AR®FRT AR®FT
(Unaudited) (Unaudited)
(REEZ) (REEEZ)
Related companies controlled by the 2R AR SRIZHIRY
Controlling Shareholders )N 4,692 4,577
Key management personnel of rEEETEEEEAS
the Group 3,458 3,376
Total #Et 8,150 7,953
Depreciation on right-of-use assets: EHESENTE -
For the six months ended June 30,
B Z6H30RILAEAR
2019 2018
20194 20184
RMB’000 RMB’ 000
ARBTT AR®FT
(Unaudited) (Audited)
(REEEZ) (&%)
Related companies controlled by the {2 IR SRI=HIRY
Controlling Shareholders 22} NG| 3,689 -
Key management personnel of rEBFEEEEAS
the Group 969 -
Total Hab 4,658 -
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Notes to The Condensed Consolidated Financial Statements

FBAAR S M AR MY A

For the six months ended June 30, 2019
EZE2019F6 A30H LLA{EA

26. RELATED PARTY DISCLOSURES (Cont'd)
(E) Lease (Contd)

Interest expense of lease liabilities:

26. FAEEAE ()
(E) HE&E (&)

HEEBENFEHX -

For the six months ended June 30,

B Z6HA30HIEA
2019 2018
20194 20184
RMB’ 000 RMB’ 000
ARBT T ARBT T
(Unaudited) (Audited)
(REEEZ) (')
Related companies controlled by the 2R AR SRIZHIRY
Controlling Shareholders 22 NG 115 -
Key management personnel rEEXTEEEEAS
of the Group 82 -
Total st 197 -

I %5 E Br 12 B B PR 22 & Haidilao International Holding Ltd.
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